RACE
MANAGEMENT
POLICY

»politika zavodni komise World Sai“ng

Tremosnice 2020
Vaclav Brabec (NRO,1J)



ProC se o tom bavime?

 Standardizace postupu (horizontalni, vertikalni)
* Priblizeni se svétovym trendim

* Tridové standardy
* Arsument?

e Predvidatelnost?
* Jasné pravidlo?



INFORMACE ZAVODNiI KOMISE / RACE COMMITTEE INFO:

¢ briefing trenéru a fidi€u doprovodny ¢lunt bude v 9:45 v hale /
coaches briefing and support boat drivers will be at 9:45 in the hall

¢ zavodni komise bude pouzivat pro komunikaci s trenéry kanal 72 VHF /
race committee will be using channel 72 VHF for communication with
coaches

¢ zavodni komise se bude snaZzit fidit dle dokumentu Race Management
Policies for IODA Events / race committee will try to govern the regatta to
comply with the Race Management Policies for IODA Events

Vaclav Brabec, hlavni rozhodci
+420 603 570 367




Coto je?

e World Sailing dokument (Race Management Sub-Committee)

* |IODA dokument (Mez. asociace Optimist)



https://www.sailing.org/tools/documents/20190717RaceManagementPoliciesFleetRacing11-%5b25241%5d.pdf
http://www.optiworld.org/uploaded_files/IODA%20RACE%20MANAGEMENT%20%20POLICES%20V2%20-%20February%202019.pdf_2696_en.pdf

Zakladni principy & Casovani

* ,A shortage of time or completed races is not a basis
for variance from these policies.”

e ,The Race Committee will try, where possible, to avoid
long waiting periods on the water in either calm or
heavy conditions, preferring to wait on the shore
rather than on the water.”

e NeCekame?

* Oranzada aneb navrat ke korenum




Decision to start

* ,Waiting for ‘better’ conditions may be unfair and will be avoided.”

e ,The race management team will not wait for the wind to ‘stabilize’.
Competitors can compete in “shifty” conditions.”

* Obrovskeé uvolnéni
* Rozpory v téhle c¢asti, , nejklicovejsi“ cast

* Méritko zavodu (,jak zacnes, pak uz se nemuzes zhorsit")

* A jak to vidis ty? (Renku?)
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Traté

e Standardizace trati
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Starty

* Luksovka vs. WS tabulka
e Startovni procedura (média vs. Konzervatismus)




Starty

* Papa papa, india, zulu

e ,If the race management team
is satisfied that a General Recall
was not the result of the starting
line, it will use the black flag for
each subsequent attempt.,,

e ,The race management team
will make every effort to signal a
postponement in the event of
any problems with the starting
line.”




Starty — identifikace lodi

e ,Each line sighter will use a hand-held voice
recording device and record, without stopping, _w... . —_
from at least 90 seconds before the starting signal
until after anything of interest after the start. A =
commentary of anything of interest will be

recorded (such as boats getting close to the line,
bunching, etc.).”

* Video nahravky

. CaIIin%OCS (,pofvavani“/uvédoménilodi v
prubéhu rozjizd'ky, tabule)




Upravy startu / trati

* ,The race management team will
postpone the race during the starting L/ 87 =4
procedure if the mean wind shifts more I(DYZ s ES N n vu D E B H 0 D I N
than 10 degrees or in the event other
influences cause boats to bunch at one
end of the start line” vs. Decision to race

* Rozjizdku prerusi, kdyz....

* ,,0n the first half of the first leg, the race
management team may abandon in the
event of a major, persistent, wind shift ; 4
(more than 25 degrees). After that, the ' : ’ ”"‘
race management team will let the race et/ M/ -\73

continue It s able to acust to the UJEDE'SE 1 RUZJIZADI(A ﬂ U\IEDOMIS

changed conditions.




Upravy trati

* 8rozjizdka z 12 Mistrovstvi svéta
RS500: K.M.: ,Vasku, uvédomujes si,
ze je to prvni rozjizdka bez
Charlieho.”

* ,With a persistent wind shift of more
than 15°, the race management
team will attempt to change the
course to the new wind.”

e ,The race management team will
attempt to minimize the number of
changes in leg length to achieve
target times. In general, changes in
length will only be made if it appears
that the time for the first finisher
will be more than 20% outside the
target time.”




Jak s tim nalozime?

 Chceme to pouzivat?
e Cim se chceme Fidit?
 Jak chceme ridit zavody?



