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Zapis z jednani VV CSJ

ctvrtek, 27. srpna 2026, 12:00, elektronickou konferenci prostfednictvim online schlizky pres

Microsoft Teams

Pritomni:

Vykonny vybor (VV):

Generalni sekretar CSJ:

Host:

Kontrolni komise:

Omluveni:

Dana Dvorakova (DD)

Sté&pan Novotny (SN) (pfitomen od 12:19)

Vaclav Brabec (VB)

Magdalena Soukupova (MS)

Projedndni zdpisu z pfedchoziho zaseddni VV €SJ a kontrola tkoldi

Zapis z Cervencového zaseddni Vykonného vyboru byl jednohlasné schvdlen bez pripominek.

(ii) Sportovni usek CSJ

1) informace z komise vrcholového sportu

SN — predlozil ndvrh SU CSJ na vyplaceni ohodnoceni za vysledky na MS a ME 2026 pro ¢leny RD a

juniory v souladu se smérnici C21:

FrantiSek Bauer (FB), Petra Kafkova (PK), Jana Merendova (JM), Pavel
Pavlousek (PP), Radim Vasik (RV)
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Vojtéch Koska MS Formula Kita 9.-16.5.2026, POR | 11. | 54 26 1 33682K¢ | 0,50 16 841 K¢
Frantisek Burda MS IQF ul7 3.-10.7.2026, ESP 3. 111 22 1 33572K¢ | 0,50 16 786 K¢
Beata Dokoupilovd | ME ILCA 6 u19 13.-19.7.2026, GRE | 3. | 82 21 |1 20190K¢ | 0,50 | 10095 K&
Jifi Tomes$ ME ILCA 6 u19 13.-19.7.2026, GRE 1 225 34 |1 30000 K¢ | 0,50 15 000 K¢
Dan Chladek . .
KryZtof Dangk MS RS Feva 20.-26.7.2026, GER 5. 135 18 |1 26 680 K¢ | 0,50 13 340 K¢
Matyas Myslik . .
Richard Liptak MS RS Feva 20.-26.7.2026, GER 9. 135 18 1 19 251 K¢ | 0,50 9626 K¢
Jan Dubnicky MS RS Tera 20.-26.7.2026, GER 14. | 62 0,6 14 024 K¢ | 0,50 4207 K¢
Klara Chalupnikova MSJ Wing Foil 22.-26.6.2026, SUI 4, 14 9 0,28 29629K¢ | 0,50 4148 K¢
Beata Dokoupilova MS ILCA 6 ul9 14.-19.8.2026, DEN 4, 122 35 1 29628 K¢ | 0,50 14 814 K¢
Jiti Tomes MS ILCA 6 ul9 14.-19.8.2026, DEN 10. | 307 43 1 17978 K¢ | 0,50 8989 K¢

Navrh usneseni: Vykonny vybor CSJ schvaluje, v souladu se smérnici C21 — ohodnoceni za vysledky na
MS a ME pro c¢leny RD a juniory, ndsledujici vyplaceni odmény za vysledky: MS Formula Kite — Vojtéch
Koska 16 841 K¢, MS IQF U17 — Frantisek Burda 16 786 K¢, ME ILCA 6 — Beata Dokoupilovd 10 095 K¢,
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ME ILCA 6 — Jifi Tomes 15 000 K¢, MS RS Feva — Dan Chlddek / Krystof Danék 13 340 K¢, MS RS Feva —
Matyas Myslik / Richard Liptdk 9 626 K¢ MS RS Tera Jan Dubnicky 4 207 K&, MSJ Wing Foil — Kldra
Chalupnikova 4 148 K¢, MS ILCA 6 Beata Dokoupilovd 14 814 K¢, MS ILCA 6 - Jifi Tomes 8 989 K¢.
Odmény budou hrazeny z polozky 91002 rozpoctu CSJ.

Vysledky hlasovani: pro: FB, PK, JM, PP, RV proti: 0 zdrzel se:0
Navrh usneseni byl schvalen.
2) informace z komise mlddeZe, ¢innost SCM a SpS
SN — podal informace z jednani komise mlddeze CSJ, které se konalo 5. srpna 2026 pfes MS Teams.
Zapis z jednani komise mladeze CSJ je prilohou tohoto zépisu.
VV vzal pfedloZené informace na védomi.
SN — podal informace o ¢innosti druzstev SCM, SpS a VSCM. Zpravy trenérii SCM, SpS a VSCM za
cervenec jsou pfilohou tohoto zapisu.

3) informace z jedndni sportovniho useku

SN — informoval o aktudlni ¢innosti SU CSJ. VV vzal pfedloZené informace na védomi.

5) nominace na mezindrodni zdvody

Nebyly pfedloZeny Zddné nominace.

(iii) Administrativné-technicky usek CSJ
1) mistrovstvi CR

RV - podal informace z CJN — Mistrovstvi Ceské republiky mladeze, které se konalo 18. - 23. srpna 2026
na Rozkosi. Vykonny vybor dékuje TJ Slavia-jachting Ceska Skalice, z.s. za usporadani této vyznamné
jachtaFské akce a Majdé Soukupové, garantce zavodu. Tiskova zprava z tohoto MCR je pFilohou tohoto
zapisu.

RV - podal informace z dal3ich prob&hlych MCR, a to MCR Formula Foil, které se konalo na konci
¢ervence v chorvatské Viganji. Dale informoval o MCR Star, které se konalo 7. —9. 8. 2026 na Machové
jezefe a MCR Jachtaiskd liga, které se konalo na Lipné v Cerné v Posumavi.

Vykonny vybor obdrzZel Zaddost poradatele YC Dyje a zastupce RS 500 o schvaleni zmény mista konani
MCR v roce 2026 pro lodni tfidu RS 500. MCR probéhne v rdmci zavodu CTL 262166 — Buréakova
regata, konaného na Novych Mlynech v terminu 26. — 29. 9. 2026.

Navrh usneseni: Vykonny vybor schvaluje zménu kondni MCR 2026 pro LT RS 500. MCR RS 500 se bude
konat v ramci zavodu CTL 262166 — Burcdkovd regata, na Novych Mlynech v terminu 26. — 29. 9. 2026.

Vysledky hlasovani: pro: FB, PK, JM, PP, RV proti: O zdrzel se:0 nehlasoval:
Navrh usneseni byl schvalen.

€y i




ey

i

£E3 CESKY SVAZ JACHTINGU

2) informace z PR komise
FB — podal informace z jednani PR komise CSJ, které se konalo 20. €ervence 2026 pies MS Teams.

Zapis z jednani PR komise je pfilohou tohoto zapisu.
VV vzal pfedlozené informace na védomi.

3) informace trenérsko-metodické komise a jachtarské akademie

PK — podala informace, Ze aktudlné probihda rekonstrukce webu https://www.jacht-akademie.cz/
VV vzal pfedloZenou informaci na védomi.

4) informace z komise klubu, komise lodnich trid

MS - zaslala informace z jednani KKL, které se konalo 22. cervence 2026 (formou MS Teams). Zapis
z jednani KKL je pfilohou tohoto zapisu.
VV vzal predlozené informace na védomi.

5) informace z komise rozhodcich, komise HZS a komise méricl a technickych inspektort
JM — podala informace o aktudlni ¢&innosti KR a HZS CSJ. VV vzal pFedloZené informace na védomi.

RV —informoval, Ze na webu CSJ v dokumentech sekce ,D“ je zvefejnén aktudlni ¢esky preklad Knihy
pfipadl (Case Book) 2025-2028 a interaktivni Zavodni pravidla jachtingu 2025-2028.

Odkazy zde:

Kniha ptipadl (Case Book) 2025-2028

Zavodni pravidla jachtingu 2025-2028

6) aktudlini cerpdni rozpoctu CSJ

RV —informoval Vykonny vybor o stavu ¢erpdani rozpoctu ke dni 20. 8. 2026.
Vykonny vybor vzal uvedené informace na védomi.

(iv) Informace predsedy VV CSJ a generdiniho sekretdre CSJ

RV —informoval, Ze dne 28. 7. 2026 podepsal plnou moc pro P. Pavlouska, aby mohl na SPS v Praze
prevést ¢lun VSR F 10, rok vyr. 2014.

RV —informoval, Ze dne 20. 8. 2026 podepsal plnou moc pro M. Maiera, aby mohl pozadat na odboru
dopravy v Roudnici nad Labem o vydani novych malych TP (za ztracené) ke dvéma viekdm.

DD - informovala, 7e dne 10. 8. 2026 CSJ odeslal prosttednictvim datové schranky na NSA 7adost
o vydani Zavérecné zpravy k investi¢ni dotaci ,,svazové movité investice 2026“.

420242 429 253

P E-mail: sailing@sailing.cz
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(v) Rizné

Vykonny vybor obdrzel Zzadost Ladislava Robose, predsedy YACHT CLUBU Vesely zajic z.s o prezkum
manipulaéniho rezimu a ndvratu hladiny Vodniho dila Nové Mlyny na projektované hodnoty. VV se
touto zadosti bude zabyvat na svém zariovém zasedani VV.

Vykonny vybor obdrzZel Zadost JUDr. Alese Ondruse o podporu projektu umisténi plachetnice Horn na
bfeh Vranovské prehrady. VV se touto Zadosti bude zabyvat na svém zariovém zasedani VV.

s7vs

PFisti zasedani VV se bude konat ve Ctvrtek, 17. zaFi 2026 od 12 hod. pires Microsoft Teams.

Zapsala:
Dana Dvoréakova
Generalni sekretar CSJ

Seznam pfiloh:

1. Soupis usneseni z jednani VV CSJ — 27. 8. 2026
Zapis z jednani komise mladeze CSJ - 5. 8. 2026
Zpravy trenérl SCM a SpS za Cervenec 2026
Tiskova zprava z Czech Junior Nationals Rozkos 2026
Zapis z jednani PR komise CSJ — 20. 7. 2026
Zapis z jedndni KKL —22. 7. 2026
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Soupis usneseni z jednani VV CSJ

ctvrtek, 27. srpna 2026, 12:00, elektronickou konferenci prostfednictvim online schlizky pres
Microsoft Teams

Pfitomni:

Vykonny vybor (VV): FrantiSek Bauer (FB), Petra Kafkova (PK), Jana Merendova (JM), Pavel
Pavlousek (PP), Radim Vasik (RV)

Generalni sekretar CSJ: Dana Dvorakova (DD)

Host: Sté&pan Novotny (SN) (pfitomen od 12:19)

Kontrolni komise: Vaclav Brabec (VB)

Omluveni: Magdalena Soukupova (MS)

1. Vykonny vybor CSJ schvaluje, v souladu se smérnici C21 — ohodnoceni za vysledky na MS a ME pro
¢leny RD a juniory, ndsledujici vyplaceni odmény za vysledky: MS Formula Kite — Vojtéch Koska
16 841 K¢, MS IQF U17 — Frantisek Burda 16 786 K¢, ME ILCA 6 — Beata Dokoupilovd 10 095 K¢, ME
ILCA 6 — Jifi Tomes 15 000 K& MS RS Feva — Dan Chlddek / Krystof Danék 13 340 K&, MS RS Feva —
Matyds Myslik / Richard Liptdk 9 626 K¢, MS RS Tera Jan Dubnicky 4 207 K¢, MSJ Wing Foil — Kldra
Chalupnikovd 4 148 K¢, MS ILCA 6 Beata Dokoupilovd 14 814 K¢, MS ILCA 6 - Jiri Tomes 8 989 K¢.
Odmény budou hrazeny z polozky 91002 rozpoctu CSJ.

2. VWykonny vybor schvaluje zménu kondni MCR 2026 pro LT RS 500. MCR RS 500 se bude konat
v radmci zdvodu CTL 262166 — Burcdkovd regata, na Novych Mlynech v terminu 26. — 29. 9. 2026.
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Zapis z jednani Komise mladeze CSJ (KM CSJ)

Jednani se uskutecnilo dne 5.8.2026 od 20:00 prostrednictvim MS Teams.
Pfitomen: Ivan Senkyr (IS), P. Pavlousek (PP), Patrik Hrdina (PH)
Nepfitomen: S. Mareéek (SM),
Hosté: S. Novotny (SN), M. Soukupova, R. Vasik
1. Dohlaseni klubovych tymu (trenéri) na poharové zavody pro vypocet podpory dle
smérnice C23

KM vybrala zptisob dohlageni kloubovych tymu. SN dostal tkol pfipravit formulaf pro dohlaseni tymu
a rozeslat tento formular mezi kluby. Dohlaseni tymd bude mozné pouze do 30.9.2026

2. Dokumenty: Roéni hodnoceni tymd SPS a SCM a Navrh slozeni tymu SPS a SCM

SN prezentoval moznosti sjednocené formatu zprav trenérd. SN byl povéfen dopracovanim zprav a
distribuci vzoru mezi trenéry SPS a SCM

3. Ohodnoceni za vysledky na MS a ME dle smérnice C21

KM se zabyvala otazkou vyhlaSovanych kategorii v ramci MS a ME juniorskych a mladeznickych
tfid. KM potvrdila text ze smérnice C21 podle, které ma byt i nadale postupovano:

» V juniorskych kategoriich se odména vyplaci jen za samostatné startujici kategorie.

V pfipadé spole€ného zavodu v juniorské a seniorské kategorii v olympijskych lodnich tfidach se
vyplaci odmény za vysledky v obou kategoriich, je-li na né narok.*

4. Diskuse nad moznou podporou pro nové vznikajici tfidu Wingfoil (X-15)

PH prezentoval stav lodni tfidy Wingfoil v CR a budouci moznosti rozvoje této lodni tfidy. Sougasti
diskuse byly otazky nakupu materialu z dota¢nich programi NSA a mozné vytvorfeni tymu
SPS/SCM. KM dosla k nasledujicim nazoriim, ze dalsi diskuse o podpofe této lodni tfidy je mozna
za predpokladu ze:

- World sailing u€ini jasné kroky pro zafazeni discipliny Wingfoil na olympijské hry

- Bude vypséana investi¢ni dotace NSA s moznosti nakupu boardu

Cesky svaz jachtingu Tel.: +420 242 429 253 IC: 61379387
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz DIC:CZ 61379387
160 17 Praha 6 - Bfevnov www.sailing.cz

Czech Republic



Od: Marceli Mierzwicki mierzw.marceli@gmail.com
Predmét: 2026 July 29 SCM World Championship Report
Datum: 13. Gervence 2026 v 19:12
Komu: Novotny Stépan novotny@sailing.cz
Kopie: Miroslav Horak horak21@kme.zcu.cz

2026 World Championship Report — Part |

Preparation Block & Qualification Series

Pre-World Championship Training Block

After Kieler Woche we only had one day off before starting the final preparation block for the World Championships. The objective was no
longer to make major technical changes, but to sharpen race readiness, confirm our setups and arrive at the event with confidence.

The first day was dedicated to speed testing in light to medium breeze on relatively flat water with only a small chop. There was
approximately 10 m/min of current towards the northwest, giving us another opportunity to refine our understanding of current effects
before racing.

We also completed several practice races. Overall they went reasonably well, although starts remained quite inconsistent. To some extent
this was expected, as twelve boats trying to start repeatedly on a relatively short training line naturally creates unpredictable situations.
Nevertheless, the overall speed looked encouraging and gave us confidence going into the championship.

The following day was dedicated almost entirely to boat work. Every boat was inspected in detail to ensure there would be no equipment
failures during the regatta. At the same time Ema and Nela arrived, and | took them on the water for their first training together.
Unfortunately a storm forced us back to shore after only about forty-five minutes, so we gathered very little useful sailing data that day.
The next morning finally brought proper conditions.

We had 18-20 knots with relatively small waves, allowing us to conduct another series of speed tests.

Kaja and Kristian looked extremely good.

With this mast setup and these conditions—strong wind combined with only a small chop—they are genuinely very fast. The boat is now
trimmed almost optimally for this wind range and can compete with anyone. Their only real limitation appears once the waves become
larger. Bigger waves expose some weaknesses in maintaining speed through the sea state, but in flatter water they have all the necessary
pace.

Ema and Nela had only their second day together as a crew, so expectations were naturally limited. Still, there were many positives.

Ema continues to have an excellent feel for the boat, while Nela trims the jib very well, especially when unloading power before gusts
arrive. Despite being relatively light compared to the rest of the fleet, they were able to stay surprisingly competitive during speed tests.

Their biggest limitation was simply lack of synchronization. Boat handling, maneuver timing and general crew coordination were still
developing, which is perfectly understandable after only two days together.

The final day before racing was kept free deliberately. The objective was to begin the championship rested, mentally fresh and physically
hungry to race.

Championship Philosophy — Every Point Counts

One theme accompanied us throughout the entire championship: every single point counts. Not because we were chasing a specific
final position, but because at this level every point is a consequence of hundreds of small decisions made throughout the race. Our
objective was never to obsess over the results table. Instead, before every race we reminded the sailors that the only thing they could fully
control was becoming the best and most precise version of themselves on that particular day and every single race of that day.

That meant approaching every race with a fresh mindset, regardless of the previous result. We wanted every crew to communicate clearly,
observe continuously, trust their preparation, execute the agreed systems, and make decisions based on what was happening on the
racecourse—not on emotions or previous mistakes. The goal was to sail each race with maximum precision: accurate geometry around
the course, thoughtful gate approaches, planned mark roundings, disciplined starts, constant information exchange, and proactive
observation of wind, pressure, current and fleet positioning.

Unfortunately, this was also the area where we fell short the most. As frustration accumulated, precision gradually disappeared. Instead of
resetting after mistakes, many crews carried them into the following races, causing the same errors to repeat. This championship clearly
demonstrated that our next step is not simply becoming faster, but becoming more consistent in applying our systems under
pressure. If we can maintain the same quality of thinking, communication and execution in the final race as in the first, the results will
naturally follow. Our focus will therefore remain on mastering the process rather than chasing outcomes, because at this level, results are
ultimately a by-product of disciplined execution.

Qualification Series

The championship opened with exactly the type of conditions we had prepared for.
On the first day we had around 20-22 knots of breeze from the west to west-southwest, creating excellent racing conditions.

Throughout the regatta | concentrated primarily on coaching Kaja and Kristian, as they were realistically the only crew capable of fighting
for a top overall result. Kajetan Jabtoriski covered the remaining fleets.

Day One
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The regatta actually started extremely well. In the first two races Kaja and Kristian rounded the first windward mark in second place both
times. In the opening race they even took the lead on the second upwind, clearly demonstrating the speed advantage we had developed
over the previous months.

Unfortunately both races ended in completely unnecessary mistakes. In Race 1 they capsized on a straight downwind leg after an
avoidable handling error. At this level that simply cannot happen. They eventually recovered to 14th place, but the race had been
completely under control before the capsize.

Race 2 followed almost exactly the same pattern. Again they rounded second at the top mark, but poor gate selection and several
mistakes after the leeward gate cost them the race completely.

The third race was less spectacular but much cleaner, finishing fifth after steadily gaining places throughout the race.

Looking back, the first day realistically had the potential to finish with results around 1-2-5. Instead, small mistakes snowballed into large
losses. This became one of the defining themes of the entire championship.

Once something went wrong, focus shifted away from racing and toward surviving the mistake. Instead of resetting mentally and
continuing the race, frustration began accumulating and each subsequent error increased the probability of another.

Day Two

The second qualification day brought even stronger breeze.

Only one race was completed before the remaining fleets were abandoned due to increasing wind strength.

Kaja and Kristian won their race.

It was an important psychological boost because it confirmed that the speed we had seen in training was fully transferable into racing.

On the other courses conditions were significantly stronger, approaching 25 knots, and many fleets were unable to continue racing.

Day Three

The final qualification day was probably their strongest overall performance.
They finished:

5th
5th
4th
5th

More importantly than the results themselves, the sailing finally became repeatable. The boat was simply faster than most of the fleet in
these conditions. Even after mediocre starts they consistently recovered by finding clear wind and sailing through the fleet.

However, the same weakness continued appearing:
Starts.
Even within qualification fleets they repeatedly:

o accelerated slightly too late,

« overstood during acceleration,

« or positioned themselves too low on the line.
These are recurring problems that should already be behind us. Nevertheless, their raw speed was good enough to recover repeatedly.
Looking back at the qualification series, without the two major mistakes on Day One they were absolutely capable of fighting for an overall
Top 10 position.

The technical ability is there. The speed is there. The handling is there. The limiting factor remains exactly the same as throughout the
season:

Once waves become bigger and pressure increases, thinking gradually switches off. Instead of racing proactively, they begin reacting
emotionally, and survival mode slowly replaces tactical execution.

That mental transition—not technical ability—is currently the biggest obstacle preventing them from reaching the very top level.

2026 World Championship Report — Part I
Gold Fleet — Kaja / Kristian

After the qualification series, Kaja and Kristian entered the Gold Fleet in 13th place overall and 2nd in the Mixed category. Considering

the level of the championship and the amount of training we complete compared to many full-time international teams, this was already an
outstanding achievement and confirmed that we were genuinely competitive.

At this point there was still a realistic opportunity to finish inside the Top 25 overall, and even more importantly, to fight for a Mixed medal.

Unfortunately, this is where the regatta completely changed.

Gold Fleet — Day One

The first day of finals was actually very encouraging.

The results:



. 22
« 13
¢ 13

Looking only at the scores, it may not seem exceptional, but the sailing itself was much better than the numbers suggest.

The first race was compromised immediately after the start. They never actually managed to execute the planned start and had to spend
the first minutes simply escaping dirty air. However, instead of panicking, they stayed patient.

The racecourse on Alpha was heavily distorted by the shoreline, with irregular oscillations and local pressure effects. They handled those
conditions very well.

They consistently:

« identified the better shifts,

« chose the correct gate,

« found clear lanes,

« and gradually climbed back through the fleet.

The same pattern repeated in the following races. Even though they were never among the fastest boats that day—the wind dropped
significantly around the first windward mark—they compensated with good observation and intelligent tactical decisions.

Recovering to two 13th places in Gold Fleet from poor starts is a very high-level performance and probably one of the strongest racing
days they have sailed together.

At that moment they were still very much in contention for an excellent overall result.

Gold Fleet — Day Two

The second finals day was where the championship started slipping away. We were moved onto Charlie course.Conditions were
completely different:

22-25 knots,

significantly larger waves,

much less shoreline distortion,
more stable gradient breeze,
approximately 10 m/min current.

The strategic picture was much simpler than the previous day.The left side consistently paid because of shoreline effects and current
interaction. Ironically, this simplicity exposed our biggest weakness.

Starts

The starts became genuinely poor.
Instead of creating separation and using their superior speed, they repeatedly became trapped inside the fleet.
Rather than sailing fast on their own lane, they immediately entered survival mode.

Instead of committing to one side and trusting the strategy, they remained in the middle, making unnecessary maneuvers while trying to
"fix" already bad situations.

The consequence was predictable:

more tacks,
more dirty air,
more losses,
less confidence.

Too Many Maneuvers

One race summarized the whole day perfectly.
During the first upwind of 3rd race they completed seven or eight tacks in more than 25 knots.
None of those maneuvers delivered:

» clear wind,

« better pressure,

« or a meaningful tactical gain.

Every additional maneuver simply reduced VMG. Instead of sailing fast, they were constantly trying to solve problems that had already
developed after the start. Eventually they lost contact with the leading group completely.

Wave Management

The second major issue was wave handling under pressure. Technically they are more than capable of sailing these conditions. We have
proven that repeatedly throughout training. However, once mistakes began accumulating, precision disappeared.

They capsized after hitting waves they normally handle comfortably. Several times they buried the bow unnecessarily. Boat handling
gradually became reactive instead of controlled.

Again, this was not a technical limitation. It was the consequence of reduced concentration.




Gold Fleet — Final Day

The final day probably summarizes the entire season better than any previous event. Conditions changed once again.

The wind came from a different direction, heavily influenced by the harbor and nearby forest. Instead of frequent oscillations, there were
only two or three significant shifts during each beat.

That meant one thing: Choosing the correct lane early became absolutely critical.
Unfortunately, starts remained poor. They never managed to establish clear separation from the fleet.

Instead of reaching the left layline early and sailing fast in clear air, they repeatedly stayed in the middle of the course hoping opportunities
would appear.

But unlike lake racing, those opportunities simply never came. There were too few shifts. There was no free passing lane. Every minute
spent in disturbed air became extremely expensive.

The Same Mistake Repeated

The biggest disappointment wasn't making mistakes. It was repeating exactly the same mistakes despite discussing them after every race.
The final race illustrates this perfectly. They finally managed to reach the left side and briefly sailed in clean air.

At that moment one of their direct Mixed competitors approached on the opposite tack. Instead of protecting the left side and forcing that
boat into a difficult crossing, they immediately bore away toward the middle of the racecourse.

Within only a few minutes:

their competitors reached the left layline,

entered fresh pressure,

climbed away,

while Kaja and Kristian remained trapped in progressively weaker wind.

The difference at the first mark became enormous.

Exactly the situation we had discussed repeatedly.

Gate Roundings

Another area where many points disappeared was at the gates. Throughout the final day they almost never arrived with an inside overlap.
Instead they repeatedly approached:
« from the outside,
« with poor planning,
« surrounded by traffic.
Each gate cost:
o time,
« distance,
* and clean exits.
Instead of leaving the gate with speed and clear wind, they often spent twenty or thirty seconds simply escaping disturbed air.

At this level, that is enough to lose ten places.

The Main Problem

If I had to summarize the entire Gold Fleet in one sentence, it would be this:
The limiting factor is no longer sailing ability.

The speed is there.

The handling is there.

The tactical understanding is there.

The problem is maintaining those qualities under pressure.

As frustration increased, all of the systems we had built throughout the year gradually disappeared. Communication became weaker.
Observation became poorer. Decisions became reactive. The crew stopped discussing priorities.

Instead of constantly asking:
Where is the pressure?
Which side are we protecting?

What is our next objective?
How do we approach the next gate?

they slowly started sailing as two individuals sharing one boat rather than one functioning crew. The last two races were almost identical.

The same start. The same positionina. The same move toward the middle. The same loss of pressure. The same gate mistakes.



The same finish.That repetition tells me this was not a tactical issue. It was a psychological one.

Once frustration appeared, the communication systems, decision-making process, and trust that we had developed during months of
training simply stopped functioning.

Conclusions

From a coaching perspective this championship was frustrating precisely because the potential was obvious.
At one stage we were:
« 13th overall in the World Championship
* 2nd Mixed crew
« with a completely realistic opportunity to finish inside the Top 25 overall and fight for a championship medal in the Mixed category.
Those opportunities were not lost because of speed.
They were lost because the crew gradually stopped performing as the best version of themselves.
Going forward, | believe the biggest gains will no longer come from additional technical training.
The next step is developing mental resilience:
managing pressure,
resetting after mistakes,
maintaining communication regardless of results,

trusting the agreed systems,
and making the same high-quality decisions in the final race as in the first.

If we can achieve that, | genuinely believe this crew already has the technical foundation to compete consistently with the best teams in
the world.

2026 World Championship Report — Part Il

Other Crews — Qualification & Final Series

Nela & Ema

Considering they had only two days of sailing together before the championship, | was honestly very positively surprised by their overall
performance.

The objective for this crew was never to fight for the front of the fleet. Instead, it was to gain experience, build communication, and see
how quickly they could adapt under pressure.

They achieved all of those goals.

During qualification they consistently finished around the middle of the Silver Fleet rankings, which, considering their preparation, was a
very respectable result.

It is also worth mentioning that in the final Gold Fleet there were only a handful of female crews, making their qualification even more
valuable from a development perspective.

Technically, they were already sailing on a surprisingly good level.

Ema continues to have an excellent natural feel for the boat, while Nela trims extremely well, particularly in stronger breeze where she
unloads the jib at exactly the right moment before the gust arrives.

Even though they are relatively light compared to many other crews, they managed to stay competitive in speed throughout most of the
championship.

Their biggest limitation was naturally synchronization.

Many maneuvers were simply too new for them to execute automatically. Decisions often had to be improvised because they hadn't yet
developed common communication systems or routine reactions.

Still, there were very few major mistakes.

Whenever something went wrong, they generally recovered quickly and continued racing without allowing frustration to take over.

Final Series

Unfortunately | couldn't spend nearly as much time coaching them during the finals, as my focus was primarily on Kaja and Kristian in Gold
Fleet. Nevertheless, several clear conclusions emerged.

Their speed remained good enough to compete within the Silver Fleet. There were races where they rounded the first mark around 5th—
7th place, proving that they could already position themselves well during the first beat.

The problems appeared later. The biggest weakness was downwind observation. They frequently failed to identify new pressure coming
from behind and instead focused only on the boats directly ahead.

As a result they often sailed themselves out of the best pressure and only realized the mistake once the gust had already passed them.



Another recurring issue was gate management. Very rarely did they arrive with an inside overlap. Instead, they repeatedly entered gate
roundings from the outside, becoming trapped in traffic and losing several positions every lap.

These are largely structural problems rather than technical ones. The crew simply hasn't spent enough hours together to develop
automatic communication and planning during high-pressure situations.

Considering the preparation time, however, | believe the championship was genuinely successful. There is obvious potential in this
combination if they continue training together.

Ondrej & Matyas

This championship was disappointing because it didn't reflect their actual potential. The day before racing we went sailing in 25—-27 knots
simply to confirm the new rig settings and refresh handling after Kiel.

They looked genuinely good. The boat was fast. Handling was under control. Everything suggested they were ready for the event.

Unfortunately, once racing started, none of that translated consistently onto the racecourse.

Qualification Series

Their biggest problem was once again the start. Instead of creating separation and allowing themselves to accelerate freely, they
repeatedly positioned themselves in extremely crowded situations.

As a result, they were immediately forced into recovery mode. Instead of sailing one clear strategy, they spent the first minutes trying to
escape traffic.

That inevitably led to:

« additional tacks,

e unnecessary maneuvers,

o dirty air,

« and poor positioning relative to the fleet.

Another major setback came from equipment failure. The tack-line block broke during the championship, making the gennaker effectively
slower rather than faster for two races. Those races were essentially lost before they had any opportunity to recover.

Even without that failure, however, the racing wasn't good enough. They never fully committed to a clear tactical plan. Rather than sailing
with separation and trusting the strategy, they repeatedly became involved in unnecessary battles during the first beat.

By the time they escaped those situations, the leading group had already established a significant advantage.

Final Series

The finals consisted of only four races, so there wasn't much opportunity to change the overall picture. Their scores themselves don't tell
the whole story.

What | believe happened—and what fits the pattern we've seen throughout the season—is that they continued making exactly the same
strategic mistake.

Instead of creating simple races for themselves by starting with separation and sailing confidently toward the preferred side, they
repeatedly accepted difficult situations after the start and then attempted to solve them with additional maneuvers.

That approach simply doesn't work in strong fleets. Every unnecessary tack in 20—25 knots costs distance. Every hesitation costs clean air.
Every poorly planned gate costs multiple positions. Technically, | no longer think speed is their limiting factor.

Boat handling has improved enormously over the last months. The next step is entirely mental. They need to become calmer, more
patient, and far more disciplined in following their race plan instead of reacting impulsively to what nearby boats are doing.

Lara & Klara

This championship simply confirmed what we have already known for several months. At this stage of their development, they should not
be focusing on racing—they should be focusing on training.

This is not because they lack motivation or intelligence. In fact, quite the opposite.

They often understand race situations surprisingly well. The problem is that they simply do not yet have the technical platform required to
execute those ideas.

Boat handling still consumes almost all of their available attention.
While the other crews are thinking about:

wind pressure,
fleet positioning,
strategy,
laylines,
communication,

Lara and Klara are still primarily thinking about:

« keeping the boat flat,
« maintaining VMG,



* completing maneuvers,
« avoiding capsizes.

That difference is enormous. Without automatic technical execution, there is simply no mental capacity left for high-level racing.
Throughout the championship they actually avoided many major mistakes. They rarely capsized. They sailed conservatively.

From a survival perspective that was the correct decision.

Unfortunately, surviving is not enough to race competitively. They lacked straight-line speed, acceleration, and confidence in maneuvers.

Even when they rounded the first mark in promising positions—as happened several times during the finals—they simply couldn't maintain
those positions throughout the race.

Each maneuver cost distance. Each gust exposed technical limitations. Each transition gradually moved them backward through the fleet.
The final results therefore don't surprise me. More importantly, they don't actually tell us much that we didn't already know.

The conclusion remains exactly the same as after Kieler Woche and whole season so far.

Development Philosophy

| still strongly believe Lara and Klara should spend significantly more time in focused training rather than racing. Every regatta currently
reinforces the same technical weaknesses instead of creating meaningful tactical learning.

Until boat handling, maneuver execution and straight-line speed become automatic, racing against large international fleets provides
relatively little additional value.

The priority now should be:
increasing sailing hours,
improving physical preparation,

building automatic boat handling,
and only then gradually increasing racing exposure.

.
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Once the boat no longer requires constant conscious attention, their existing tactical understanding will finally have room to develop. At

that point, | believe they will improve very quickly.

Right now, however, racing is asking them to solve problems they are not yet technically prepared to solve.

Overall Evaluation & Conclusions

Looking at the championship as a whole, | don't think the final results accurately reflect the actual level of our team. None of the crews
sailed to their full potential.

Not because they lacked speed or technical ability, but because the same systematic weaknesses repeatedly prevented them from
converting good performances into consistent results.

Throughout the championship | saw enough evidence to confidently say that the technical work we have done over the past year has paid
off.

Boat speed is no longer the primary issue. For the first time, we have multiple crews capable of matching international fleets in straight-line
speed under the right conditions.

What now separates us from the front of the fleet is almost entirely race execution.

The Biggest Theme — Racing Under Pressure and Planning ahead

The biggest lesson from the championship is that our performance deteriorates significantly once pressure and adrenaline starts to build.

It doesn't necessarily happen after a bad race. It usually starts after a small mistake. Instead of treating mistakes as isolated events, they
gradually affect concentration.

Communication becomes less structured. Observation decreases. Decision-making becomes reactive instead of proactive.
Eventually crews stop racing according to a clear system and begin simply reacting to whatever happens around them.
That pattern appeared repeatedly across almost every crew. The technical skills remained. The thinking disappeared.

For me, this is now the single biggest area limiting our performance.

Starts

Starts continue to be our weakest element. Interestingly, it is no longer because of acceleration.
Acceleration has improved enormously throughout the season. The problem is everything surrounding it.
We still struggle with:

positioning before the start still,

committing to one clear strategy,

creating separation,

protecting our own lane,

and trusting the initial plan instead of reacting to neighboring boats.



Too often we allow ourselves to become trapped in situations that require immediate recovery.

By the time we finally reach clear wind, the leading group is already sailing the race we originally intended to sail.

Planning the approach and next leg

Another recurring issue is planning ahead. The best international teams rarely appear surprised.
Before every maneuver they already know:

which mark they want,

how they will approach it,

which side they will exit,

where the next pressure should arrive,

and what they will do if something changes.

Our crews still spend too much time solving problems after they happen.
Instead of preventing difficult situations, we often react only once we are already inside them.

That costs enormous amounts of distance.

Observation

Observation has improved considerably throughout the season but is still not consistent enough.
This championship highlighted two different types of observation. The first is simply noticing changes.

The second—and much more important—is understanding what those changes will mean two or three minutes later. The strongest teams
are rarely reacting to what is happening now.

They are already sailing toward what will happen next. We are still too often reacting after the opportunity has already passed.
This was especially visible:
» on downwind legs,

« during gate approaches,
« and when selecting which pressure line to follow.

Communication

Communication remains another major development area.

During our best races communication is clear, structured and purposeful.

As pressure increases, however, it gradually disappears.

Instead of constantly updating priorities, discussing observations and confirming decisions, crews begin working independently.
Once that happens, important information simply never reaches the other sailor.

By the end of difficult races many boats were effectively functioning as two individuals instead of one crew.

That cannot happen at this level.

Communication must become automatic regardless of pressure or current race position.

Where We Have Improved

Despite the disappointment surrounding the final results, there are many positives to take away.
Compared with one year ago:

Boat handling in strong wind has improved dramatically.

Speed testing now regularly places our leading crews among the fastest boats in training.
Sail trim is becoming increasingly repeatable.

VMG awareness has improved significantly.

Younger crews are developing much faster than expected.

Recovery after individual mistakes is better than it was last season.

Technical preparation before major events is becoming much more systematic.

These improvements are real.

The challenge now is bringing them into racing consistently.

Priorities Going Forward
Looking ahead, our priorities are very clear.

1. Starts



Pure positioning.
Creating separation.
Protecting lanes.

Committing to the race plan.

2. Mental Performance

I now believe this has become our biggest performance limiter.
The crews need tools and mechanisms to:

manage pressure,
reset after mistakes,

avoid frustration spirals,

maintain communication,

and continue trusting established systems regardless of temporary setbacks.

Several crews would benefit greatly from structured work with a sports psychologist.

Not because there is something "wrong" with them, but because the margins at this level are increasingly psychological rather than
technical. Even random crashes or fuckups can throw way of thinking out of its rhythm.

3. Observation & Decision Making

Observation must become more proactive. Instead of reacting to changes, we need to anticipate them.
This applies particularly to:

pressure lines,

downwind strategy,

gate planning,

and positioning before major tactical decisions.

4. Race Planning

Every maneuver should already be planned before reaching it. Every mark rounding should have a clear objective.

Every tactical decision should fit within an overall race strategy rather than solving only the immediate situation.

5. Maintaining Technical Standards

Although technique is no longer our biggest weakness, it still needs continuous refinement.

The goal is to make every technical element completely automatic so that even under maximum pressure there is still enough mental
capacity available for tactical decision-making.

Final Summary

Although the World Championship did not deliver the results we were hoping for, | leave the event with mixed feelings rather than
disappointment.

The championship confirmed something important:

Our leading crews now possess the technical ability and boat speed required to compete internationally.

The gap to the world's best is no longer primarily physical or technical.

It is systematic. It lies in execution. In consistency. In communication. In maintaining high-quality decision-making under pressure.
Those are considerably harder problems to solve than lacking speed or boat handling.

For Kaja and Kristian especially, this championship showed both extremes.

They demonstrated that they are capable of sailing with the best crews in the world, leading races and consistently rounding marks inside
the top five.

At the same time, it exposed that maintaining this level over an entire championship still requires significant work in mental resilience,
communication and tactical discipline.

The same principle applies to the entire team. Every crew showed moments of genuine quality. None managed to sustain them for an
entire regatta or even entire races.

That is now the objective for the future of program—not becoming faster, but becoming more repeatable, more composed and more
systematic.

If we can achieve that, | am convinced the current group veterans has the potential to take another significant step forward over the
coming seasons.

For the rest its still, focus on making strong foundations and gradually improving race craft.



Regards, sorry for amount of text but | deem it necessary analysis after what happened.

Marceli Mierzicki















Czech sailing team

Sportovni centrum mladeze

Lodni tfida: ILCA

Obdobi:

cervenec 2026

ILCA 6 ME U19 Solun, Recko 4.7.-19.7.2026

Trenér: O. Teply, S. Novotny

Cesky tym zahajil trénink v Soluni 5.7., kdy od 6.7. se G€astni zavodu Evropského pohdru v misté
kondni ME. Evropsky pohar byl bran Cisté jako tréninkovy zavod, aby bylo moziné zjistit fungovani
zavodni komise a podminky v oblasti. Nebyly absolvovany vsechny rozjizdky a pocet rozjizdék (Cas
stradveny na vodé) byl volen s ohledem na podminky, aby nedoslo k pfilis velké unavé zavodnik( diky
vétru, a hlavné velmi vysokym podminkam.

o Samotné ME zacalo 13.7. Podminky béhem zavodu byly kazdy den velmi podobné. Vitr pfichazel az
v pozdnich odpolednich hodinach ze sméru 240 o sile zhruba 4 m/s a béhem dne se stacel az na 170
stupn a silil v nékterych dnech az k 8 m/s. Zavod byl vypsan na 12 rozjizdék — 6 kvalifikacnich a 6
findlovych. VSechny rozjizdky se podarilo odjet. Na startu se seslo 225 chlapc( (200 evropskych),
ktefi byli rozdéleni do 4 skup. Divek bylo v zavodé 89 (82 evropskych) a rozdéleny byly do dvou
skupin.

Zavod Trida Jméno Svét Evropa Svét red. Evropa red.
poradi/pocet/% poradi/pocet/% poradi/pocet/kvéta poradi/pocet/kvota

ILCA 6 Tome§ JiFi 2./225/1% 1./200/1% 2./34 1./25
ILCA 6 Kovac 179./225/80%  159./200/80% 33./34 25./25
Vladimir
ECh UT9 ILCA 6 M,
L Zakoucky
Thessaloniki, GRE  ILCA 6 akoucky 189./225/84%  166./200/83% 33./34 25./25
= Vaclav
13.7.-19.7.2026 Beroun
ILCA 6 : 196./225/87% 172./200/86% 34./34 25./25
Daniel
Kovac
ILCA 6 : 204./225/91%  179./208/90% 34./34 25./25
Richard
Dokoupilova
ILCA 6 ‘ 4./89/5% 3./82/4% 4./26/10% 3./21/12%
Beata
ECh U19 ILCA 6 W, Bélunkova
Thessaloniki, GRe  ILCA 6 e 51./89/57%  46./82/56% 21./26/54% 17./21/68%
Bartuskova
13.7.-19.7.2826 ILCA 6 artusxova 82./89/92%  76./82/93% 24./26/62% 20./21/80%
Roxie Berta
ILCA 6 Mahr Emma 89./89/100%  82./82/100% 26./26/67% 21./21/84%
/ Cesky svaz jachtingu Tel.: +420 242 429 253
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz
552 160 17 Praha 6 — Brevnov www.sailing.cz
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o Hodnoceni zavodnika:

= Jifi Tomes

Jiti predvedl velmi povedeny zavod a dokazal zlstat po celou dobu velmi
konzistentni. V zavérecnych dnech dokazal udrzet chladnou hlavu, vyvaroval se
zbytecnych chyb a ve velmi dramatické posledni rozjizd'ce dokazal vybojovat titul
mistra Evropy. Velky Uspéch pro Cesky jachting. Jifi opét dokazal, Ze je jachtafem s
velkou perspektivou do budoucna.

= Vladimir Kovac

Vladimir je Sikovny jachtar, ktery ma na svij vék jiz velmi péknou techniku a dokaze
zajet povedené rozjizdky. BohuZel je vSak na ILCA 6 jiz prilis tézky, a tak v prevaziné
slabsim vétru, ktery v Recku panoval, vyrazné rychlostné ztracel. Tomu odpovida i

jeho konecné celkové umisténi.

= Vaclav Zakoucky

Vaclava stejné tak limituje vyssi télesnda hmotnost. Je to mlady jachtar s
perspektivou do budoucna, bohuzel viak jiz bude potieba prejit na ILCA 7. V Recku
panoval prevaziné slabsi aZ stfedni vitr s kratsi choppy vinou, coZ byly podminky,
které Vaclavovi prilis nesedly.

=  Daniel Beroun

Danielovi se nedafilo optimalné startovat a otevfit stranu. Celkové Daniel plsobi
trochu nevyjezdéné a bude potfeba vyrazné zapracovat na technice.

= Richard Kovac

Richard rychlostné nestacil, a proto pro néj bylo velmi sloZité naplnit svou strategii,
tedy dostat se na jasné vyhodnéjsi levou stranu. U Richarda bude potieba
zapracovat na technice a kondici, aby byl vice konkurenceschopny ve vétrnych
rozjizdkach.

Cesky svaz jachtingu
Zatopkova 100/2, PS40
160 17 Praha 6 - Bfevnov
Czech Republic

Tel.: +420 242 429 253
E-mail: sailing@sailing.cz
www.sailing.cz



Czech sailing team

=  Beata Dokoupilova
e Beata béhem celého zavodu predvadéla velmi vyrovnané vysledky a od zacatku se
drZela mezi 10 nejlepsimi zavodnicemi. V prvni ¢asti zavodu méla obcasné problémy
se starty, které ale v pribéhu Sampionatu zlepsSovala. Diky postupnému zlepsovani
dokazala predvést vyborné vysledky v poslednim zavodnim dni, kdy predvadéla
perfektni starty.
= Tatiana Bélunkova
e Tatiana méla béhem zdvodu problém se starty a diky tomu nedokazala jezdit na
vyhodnéjsi stranu béhem prvnich stoupacek. Zlata skupina ji bohuzel utekla jen o
par bod(. Ve stfibrné skupiné dokazala zajizdét kvalitni vysledky, bohuZel ani
v jedné rozjizdce se ji nepovedlo podivat mezi nejlepsich pét zavodnic.
= Roxie Bartuskova
e Roxie méla velky problém se starty a poté i rychlosti jak proti vétru, tak i po vétru.
Celkové bylo vidét, Ze ji chybi vyjezdénost ve velkém poli a zaroven byly vidét velké
vodeé v pribéhu sezony.
=  Emma Mahr
e Emma byla nucena ze zavodu odstoupit z dlvodu zranéni rameny, které se ji vratilo.
o Kromé Beaty a Jirky Ize v tymu vidét hlavni problém malé vyjezdénosti ve velkém poli, u nékterych
horsi techniky. Plan ILCA 6 je pro tuto sezonu sestaven na 60 dni trenérského zajisténi na vodé. Je
zcela jasné vidét, ktefi zavodnici/e sazi jen na tento objem dnli a mimo vyjezdy SCM neabsolvu;ji
kvalitni tréninkové nebo zavodni dny. Tento problém bude pfedan na Komisi mladeze CSJ.
o Celkové vysledky zavodu: https://2026-ilcabyouth.eurilca-europeans.org/results/

e Dalsi akci pro tym ILCA 6 je MS U19 v prvni poloviné srpna v Danském Aarhusu.
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Pravidelna mésicni zprava za cervenec 2026

Sportovni centrum mladeze
Lodni tfida: iQFoil

Trenér: Milan Hajek

Datum: 20.8.2026

V &ervenci probéhlo Mistrovstvi svéta iQFOIL Junior & Youth na Costa Bravé ve Spanélsku, kterého se
zUcastnili zavodnici SCM. Mistrovstvi svéta bylo vyznamnou soucasti hlavni ¢asti sezony a prineslo
zdvodnik(im cenné zkuSenosti z mezinarodni konkurence.

Po skonceni mistrovstvi svéta se zdvodnici zucastnili také pravidelnych zavod( ve Viganiji, které byly soucasti
jejich dalsi zavodni pripravy.

Zaveér cervence byl vénovan predevsim pripravé podzimni ¢asti sezony. Z trenérského hlediska probihalo
také vyhodnoceni dosavadni ¢asti sezony a pldnovani tréninkového a zdvodniho programu pro jeji druhou
polovinu.

MS hodnoceni:

Mistrovstvi svéta iQFOIL Junior & Youth na Costa Bravé bylo vyrazné ovlivnéno slabsimi vétrnymi
podminkami. Z tohoto dlvodu se podafilo odjet pouze slalomové rozjizdky. Pro nas tym bylo mistrovstvi
svéta zdroven dulezitym zrcadlem aktudlni vykonnosti. Po pomérné Uspésné zimni a jarni pripravé a
solidnich vysledcich na posledni regaté v Polsku jsme ocekavali lepsi vysledky.

BohuZel vétSina zavodnik( SCM na vysledky z pfedchozi ¢asti sezony nedokdzala navazat. Vyjimkou byl
FrantiSek Burda, ktery je jiz zafazen do VSCM a na mistrovstvi vybojoval 3. misto.

Jednim z hlavnich dlvodu horsich vysledkd byla nedostatec¢na individualni pfiprava v obdobi pred
mistrovstvim. U nékterych zavodnik(l byla v poslednim meésici pred MS tréninkova aktivita na vodé
minimalni, v nékterych pfipadech prakticky Zadna. To se vyrazné projevilo predevsim ve slabsim vétru, kde
zdvodnici ztraceli rychlost. Problematické byly starty, kdy se jim nedaftilo dostate¢né rychle rozjet, nebo se
nerozjeli vibec.

Z mého pohledu je pro vykonnostni rist v iQFOIL nezbytné absolvovat minimalné 80-100 dni na vodé za
rok. Bez tohoto objemu pravidelného tréninku je velmi obtizné dosahnout vyraznéjsiho vykonnostniho
posunu, predevsim v rychlosti, technice jizdy, manévrech a zavodnich situacich. Bohuzel tento objem
tréninku zavodnici v soucasnosti, kdy jiz sezona pomalu konci, nedosahuiji viz Yarmill.

Vysledky MS tak ukazaly, Ze pro dalsi vykonnostni rlst nestaci pouze spole¢na soustfedéni, ale je nezbytna
také pravidelna individualni pfiprava jednotlivych zavodnik.

/ Cesky svaz jachtingu Tel.: +420 242 429 253
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U17 kluci

Marek Kfenek — 40. misto z 111 zavodnika

Pro Marka mél byt zavod na Costa Bravé potvrzenim vykonnosti, kterou predvedl na predchozi regaté v
Polsku. Tam dokazal jezdit v kontaktu se zavodniky svétové desitky, a proto jsme oéekavali vyrazné lepsi
vysledek, umisténi do 20. mista.

Vysledné 40. misto z 111 zavodnikl je proto z mého pohledu zklamanim. Slabé vétrné podminky odhalily
Markovy rezervy v této discipliné. Predevsim na startech a v prvni fazi po startu mél problémy s rychlosti a
rozjezdem. Negativné se projevila také nedostatecna individudIni pfiprava pred mistrovstvim. Marek v
obdobi pred MS prakticky netrénoval na vodé, coz se nasledné projevilo v zavodé.

Vysledek proto neodpovida potencidlu, ktery Marek predvedl v Polsku. Pro dalsi posun je potfeba vyrazné
zvysit pocet dni na vodé, zaméfit se na trénink ve slabém vétru a predevsim zlepsit starty ve slabém vétru -
hlavné pumpovani a rozjezd. PFisti rok prechazi do U19 s vétsi plachtou a vétsi konkurenci.

JindFich Pifios — 92. misto a Jakub Rousal — 101. misto

Oba zavodnici jsou stale mladi a jejich hlavnim cilem na tomto mistrovstvi bylo predevsim ziskat zkuSenosti
z velkého mezinarodniho zavodu.

Vysledky Jindficha Pinose (92. misto) a Jakuba Rousala (101. misto) je proto potieba hodnotit predevsim v
kontextu jejich v&ku a sou¢asné vykonnosti. U¢ast na MS jim umozZnila poznat Urover mezinarodni
konkurence, ziskat zkusenosti ze zavodéni ve velkém startovnim poli a porovnat se se zavodniky z dalSich
zemi.

Pro oba bude duleZité tyto zkusSenosti vyuzit v dalsi pfipravé a postupné zvySovat zavodni i tréninkovou
uroven.

U17 divky

Ina Bauerova — 35. misto a Kristyna Stépankova — 36. misto ze 71 zavodnic

Obé zavodnice se na mistrovstvi nedokdzaly dostateéné vyporadat se slabsimi vétrnymi podminkami.
Problémy zacinaly jiz na startu, kde nedokdzaly ziskat potfebnou rychlost a dobrou pozici a byly pak v
tomto vétru vyrazné pomale;jsi.

Vysledna umisténi 35. a 36. mista odpovidaji jejich sou¢asné vykonnosti a Ize je hodnotit jako standardni
vysledek bez vyraznéjsiho zlepseni oproti predchozim zavodim a nasemu ocekavani.

Zaroven je potreba ocenit jejich snahu a pfistup béhem samotného mistrovstvi, kdy se i pres narocné
podminky snazily podat maximum tak i dobry pfistup hlavné béhem zimnich a jarnich tréninkd.

Obé prechazeji pristi rok do U19. Pro dalsi vykonnostni posun bude potieba predevsim nabrat vice sily a
vyrazné zvysit pocet dni na vodé.

/ Cesky svaz jachtingu Tel.: +420 242 429 253
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz
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Czech sailing team

Nicol Quittnerova — 58. misto ze 71 zavodnic

Pro Nicol je 58. misto neuspokojivym vysledkem a neodpovida jejim moznostem. V letoSni sezoné nebyla
jeji tréninkova priprava dostatecna a na vodé ma celkové malo odtrénovéano. Vysledek na mistrovstvi je
podle mého nazoru do znaéné miry odrazem jeji nedostateéné tréninkové moralky a mensiho zdjmu o
jezdéni.

Nicol pristi rok také prechazi do kategorie U19. Pro dalsi pokracovani ve vykonnostnim iQFOiL bude proto v
prvni radé dilezité, aby si sama ujasnila, zda chce v této discipliné pokracovat a jaké ma ambice.

Pokud bude chtit pokracovat na vykonnostni Urovni, bude nutné vyrazné zvysit tréninkové usili,
pravidelnost pfipravy a predevsim pocet dni na vodé. Bez vyrazného zvyseni tréninkového objemu nebude
mozné ocekavat vyznamnéjsi vykonnostni posun.

U19 kluci

Stépan Louzek — 116. misto ze 149 zavodnik{

Stépan prist rok prechazi do seniorské kategorie. V letodni sezoné s ndmi absolvoval pouze jedno
soustfedéni a zavod v Polsku. Zbytek sezony je na jeho pfipravé bohuzel znat — na vodé ma malo
odtrénovano a jeho tréninkova aktivita nebyla dostate¢na.

Vysledné 116. misto ze 149 zavodnik( odpovida jeho soucasné vykonnosti. Pfedevsim je patrné, ze béhem
sezony nedoslo k prakticky Zzadnému vykonnostnimu posunu.

U19 divky

Klara Noskova — 59. misto ze 62 zavodnic

Klara byla prakticky cely rok limitovana zranénim kolene, které vyrazné omezilo jeji tréninkovou pripravu.
BohuzZel se béhem mistrovstvi svéta jeji zranéni znovu obnovilo, a proto neni mozné jeji vykon ani vysledné

Vv

umisténi objektivné hodnotit. Klara pFisti rok pfechazi do seniorské kategorie.

POCET DNU JACHTINGU

@ trénink more @ trénink jezero ® zavod more @ zadvod jezero

Stépankova Kristyna n
Rousal Jakub 27 27 E
Quittnerova Nicol
Plch Zdenék
riros Jindfich ([ IR
Noskové Klara B
Louzek Stépan
IQF Hajcus
Bauerova Ina 18 1 B

Bauerovéd Anna
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Pravidelna mésicni zprava za cervenec 2026

Sportovni centrum mladeze
Lodni tfida: Optimist
Trenér: Jakub Halouzka

Datum: 21. 8. 2026

Organizacni, administrativni a technické ¢innosti:

e Reseni organizaénich zéleZitosti tykajicich se ME v Gdynii
e Pfiprava nadchazejicich akci (predevsim zatijovy Dziwnow)
e Komunikace s rodi¢i déti zafazenych do SPS Q

Tréninky a zavody

Czech sailing team

Na konci ¢ervence probéhlo mistrovstvi Evropy — po mistrovstvi svéta druhd vrcholnd akce letosni sezény. Pfiprava na
tento zavod se skladala z nékolika akci, béhem kterych se nasi zavodnici snazili na tento zavod co nejlépe pfipravit.
Kromé trénink(l a zavodu v jinych lokalitach probéhlo nékolik akci i pfimo v Gdynii — déjisti letosSniho ME. Prvni z nich
byl tréninkovy blok a maly zadvod na podzim 2025, dale to byl trénink a kvalifika¢ni zavod na letosni MS/ME. Vétsina
nominovanych zdvodnik( vyrazila na zacatku ¢ervence také na tréninkovy blok, ktery v Gdynii probéhl pod vedenim
mistniho trenéra Dominika Schutty. Zavérecna pfiprava pak probéhala jiz pfed samotnym zavodem v druhé pllice

cervence.

Ackoliv se béhem pfipravnych akci podafilo nashromazdit
z predpokladaného zavodniho prostoru docela velké mnoZstvi
informaci o zménach, poryvech, proudech apod., pfesto nas nakonec
redlné zavodni podminky ponékud prekvapily. Povétrnostni
podminky se pohybovaly na hranicich obou extrém(. Prvni, ¢tvrty a
paty den se sila vétru sila pohybovala okolo 5 uzlG. Naopak druhy a
treti den foukal staly vitr o sile 18-20 uzl(i, pficemz poryvy atakovaly
az 25-27 uzl. Mistrem se mohl stat jen ten, kdo se dokazal prosadit
v obou extrémech. Ve slabém vétru se zavodnici pfi dlouhém ¢ekani
museli obrnit trpélivosti. DlleZitou roli hrala také mentalni odolnost
a spravny odhad, na které strané zavodniho prostoru foukne o néco
vice nebo odkud prijde vyhodna zména vétru. | pres celkem velkou
znalost reviru to byl pro nas velmi obtizny dkol. V silném vétru to
bylo naopak predevsim o vytrvalosti, vyvaZovani a vybirani vody. Kdo
nemél dostatecnou vahu a fyzicku, ten prosté nejel.

Cesky svaz jachtingu
Zatopkova 100/2, PS40

Gsz 160 17 Praha 6 - Bievnov
Czech Republic

Tel.: +420 242 429 253
E-mail: sailing@sailing.cz
www.sailing.cz



Nejlépe si z naSich vedla Anna Skotfepova, ktera obsadila skvélé 28. misto v otevieném pofadi divek a 21. misto mezi
Evropankami! Jedna se historicky o jeden z nejlepsSich vysledkd ¢eskych zavodnikd na mistrovstvi Evropy ve tfidé
Optimist. Lepsiho umisténi dosahla pouze v roce 2011 Nikol Starikova, ktera skoncila ¢tvrtd na mistrovstvi Evropy v
Portugalsku.

Krasny vysledek si na rozlou¢enou s optackou kariérou ptivezla také Dorota Graczova! Umisténi na 46. misté (38. mezi
Evropankami) je paradni vykon. Pfeji Dorce hodné Uspéchi v dalsich lodnich tfidach, které ji nyni ¢ekaji. Na 71. misté
pak skoncila Tereza Ottova, které se bohuzel nevydafila kvalifikacni ¢ast, a zUstala tak ve finale ve stfibrné skupiné.
Alespon Sesté misto z posledni rozjizdky ji ale mohlo udélat radost.

Mezi chlapci si celkové 61. misto ze 170 zavodnikl odvazi Filip Otta. Umisténi v prvni tfetiné startovniho pole je na
mistrovstvi Evropy stdle velmi péknym vysledkem. Vzhledem k tomu, jaké vysledky Filip béhem jarnich zavodu zajizdél
(naptiklad vitézstvi v polské nominacni regaté), viak jeho vysledek bohuzel zistal za ocekavanim. Presto Ize u néjiu
Terky vyzdvihnout houZevnatost, s jakou dokazali bojovat az do posledni rozjizdky, prestoze se jim kvalifikacni ¢ast
zavodu nevydafila.

Timto zavodem se se svou dlouholetou optackou kariérou rozloucil také Max Valenta. Kvalifikace do stfibrné skupiny
a celkové 106. misto jsou péknym vysledkem. Myslim, Ze si zejména silny vitr na tomto zdvodé ndramné uzil.

Spoustu zkuSenosti si z tohoto mistrovstvi Evropy odvazeji také benjaminci tymu — FrantiSek Zakoucky a Tobias Mahr.
Na rozdil od celé fady jinych mladych zavodnikd se jim podafilo dokoncit vSechny rozjizdky v fadném case i v silném
narazovém vétru. Franta zavod dokoncil na 120. misté, Tobik na 138. misté. Myslim, Ze oba mohou byt se svym
vysledkem pfi prvni Gcasti na mistrovstvi Evropy Ci svéta spokojeni. O téchto zavodnicich jisté jesté uslySime v
nadchazejicich letech.

Poradi ¢eskych zavodnik( na ME v Gdynii — divky

28. misto Anna Skofepova (21. misto mezi Evropankami)
46. misto Dorota Graczova (38. misto mezi Evropankami)

@ 71. misto Tereza Ottova (10. misto ve stiibrné skupiné)

Celkem 122 lodi

Cesky svaz jachtingu Tel.: +420 242 429 253
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz

Gsz 160 17 Praha 6 — Bfevnov www.sailing.cz
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Poradi ¢eskych zavodnik( na ME v Gdynii — chlapci

@ 61. misto Filip Otta (4. misto ve stiibrné skuping)

@ 106. misto Max Valenta (49. misto ve stiibrné skuping)

@ 120. misto Franti$ek Zakoucky (6. misto v bronzovi skupiné)
@ 138. misto Tobias Mahr (24. misto v bronzové skupiné)

Celkem 170 lodi

Celkové vysledky: https://2026europeans.optiworld.org/en/default/races/race-resultsall

Cesky tym obsadil v silné konkurenci 292 zavodnikd ze 49 zemi 20. misto v poFadi narodd. Ve srovnéni s predchozimi
roky to neni Spatny vysledek, stale se ale mame kam posouvat.

/ Cesky svaz jachtingu Tel.: +420 242 429 253
E-mail: sailing@sailing.cz
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(ZECH TISKOVA ZPRAVA
lnﬂ CZECH JUNIOR NATIONALS 2026
l”” Mistrovstvi Ceské republiky mlddeZe v jachtingu

NATI 0 N A L’S 18.-23. SRPNA 2026 * ROZKOS

18.-23.8.2026 T) Slévia - jachting Ceské Skalice

OPTIMIST ILCA 4/ 29ER
RS FEVA | TECHNO 283

Ceska Skalice, 23. srpna 2026

Rozkos hostila Czech Junior Nationals:

224 mladych jachtaFu bojovalo o tituly
mistra CR
CJN - Mistrovstvi CR mladeZe v jachtingu | 18.-23. srpna 2026 | vodni nadrZ Rozko3

Mistrovstvi Ceské republiky mladeZe pFivedlo na pfehradu Rozko$ 224 zavodnik(i ve
véku od sedmi do osmnacti let. Ve dnech 18. aZ 23. srpna zde o tituly bojovaly déti a

juniofi v péti lodnich tridach.

224 176 5 7-18

zavodniku lodi lodnich tFid let

R0ZKOS®

Juniorské posddky na vodni nddrZi Rozkos béhem mistrovstvi Ceské republiky milddeZe. Foto: Jitka Pacovskd
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Pét tFid od Optimistuli po rychlé skify

Celkem se do regaty pfihlasilo 176 lodi. Nejvétsi zastoupeni méla tradi¢né lodni tfida Optimist s 59
ucastniky, jen o pét méné jich startovalo na lodni tfidé ILCA 4. Dvoumistnych lodi RS Feva se seSlo 32,
rychlych skifa 29er zavodilo 16 a flotilu doplnilo 15 windsurfingl Techno 293. Rozdilné lodni tFidy i vék
zavodnikl vytvorily mimoradné pestré startovni pole - od nejmladsich déti sbirajicich prvni zkusenosti
az po zkusené juniory na technicky naro¢nych skifech.

Proménlivy vitr provéril rychlost i taktiku

Prvni zavodni den prinesl pfiznivé podminky. Vitr o rychlosti 3 aZz 5 m/s umoznil poradateldm dokoncit
Ctyri rozjizdky ve vSech tfidach. Druhy den vitr trochu zeslabl. Zavodnici ve tfidach Optimist, ILCA 4 a
RS Feva absolvovali po dvou rozjizdkach, zatimco dorostenci na 29er a Techno 293 stihli tfi. Pravé
proménlivé podminky na vnitrozemské vodé provéfuji nejen rychlost, ale také schopnost Cist vitr a
reagovat na jeho zmény.

Startovni pole tvorily lodni tridy Optimist, ILCA 4, RS Feva, 29er a windsurfing Techno 293. Foto: Jitka Pacovskad

KdyZ nefoukalo, program pokracoval na brehu

Treti den se hladina témé&F uklidnila a na zavodéni uz vitr nestacil. Cekani viak nebylo promarnéné.
Program se pfesunul na bfeh, kde se mladi jachtafi vénovali mimo jiné zdravovédé&, prvni pomoci a
jachtarskému kvizu. Doprovodné aktivity tvofily dlleZitou soucast celého mistrovstvi. Nechybély ranni
rozcvicky, fyzioterapie, lanové aktivity, nacvik vazani uzl(, prednasky o taktice a strategii, ani
workshop zaméreny na psychickou odolnost. Vecerni program doplnilo promitani filmd a koncert.

Sobota prinesla vitr i zavérecnou bourku

Poslednim zavodnim dnem byla sobota. Od rana foukal vitr okolo 4 m/s a podafrilo se odjet na
jednom ze zavodnich okruht dalsi dvé rozjizdky. Po startu treti rozjizdky pfrisla bourka, ktera
neumoznila rozjizdku dokoncit a ukoncila tak jejich zavodni klani. Na druhém zavodnim okruhu

T) Slavia - jachting Ceskéa Skalice, z.s. | www.tjslaviajachting.cz str. 2
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zavodnici absolvovali tfi rozjizdky a byli take donuceni opustit vodni hladinu. BouFka tak rozhodla o
ukonceni vydareného juniorského mistrovstvi.

Zazemi pro zavodniky, trenéry i doprovod

Pofadatelé z klubu T) Slavia-jachting Ceskéa Skalice na vodni nadrZi Rozko3 mysleli také na zazemi
zavodnikd a trenérd. PFimo v aredlu bylo zajiSténo obcerstveni, prodej Cerstvého peciva i vydavani
teplych vecefi. Mistrovstvi tak nebylo pouze nékolikadennim soubojem o republikové tituly, ale také
letoSnim nejvétSim domacim setkanim mladych jachtard. Vyborné pfipravenou a organizovanou akci
si pochvalovali zavodnici, jejich doprovod, rozhoddi, zachranari i zastupci mnoha firem, které akci
podpofily.

Vysledky mistrovstvi

Kompletni vysledky: www.sailing.cz/en/results/261805

1. misto 2. misto 3. misto

Optimist Otta Filip Zakoucky FrantiSek Smésny Marek
ILCA4 Ottova Barbora Chlumska Tereza Grod| Tomas
RS Feva Chladek Dan a Danék Krystof Tkacova Lucie a Vlachova Kamila Brestovska Tamara a Ilencikova
AlZbéta
29%er Lojkova Karolina a BezuSek Brestovsky Oliver a Babincak KFizek David a Martan Matéj
Kristian Tomas
Techno 293 Reznic¢ek Tomé&s Kralova Lucie Rousal Jakub

Kontakty pro dalSi informace

Reditel zdvodu: Petr Novotny

petr.novotny@marine.cz | +420777 722 155

0 e

Kontakt pro média: Mgr. Zuzana RuZickova

ruzickovi@seznam.cz | +420731 187 526

Odkazy

Mistrovstvi CR mladeZe: www.mcrmladeze.cz

T) Slavia - jachting Ceska Skalice: www.tjslaviajachting.cz

Czech Junior Nationals na Facebooku: www.facebook.com/cjnsailing

CZECH JUNIOR NATIONALS * Mistrovstvi Ceské republiky mladeze v jachtingu » Rozko$

T) Slavia - jachting Ceska Skalice, z.s. | www.tjslaviajachting.cz str. 3
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Zapis z jednani PR komise CSJ - €ervenec

20. 7. 2026, 19:00

Pfitomni

Vykonny vybor CSJ: Frantidek Bauer, Radim Vasik, Magdalena Soukupovd, Stépan Novotny
PR komise: Andrea Zahornacka, Pavel Winkler, Jitka Tkadlecova, Klara Brabcova
Allrounders: Anna Hrbackova, Alexandr Kliment

Projednavané body

1. PR pokryti akce Czech Junior Nationals
Pokryti akce na socialnich sitich si bude samostatné zajistovat poradatel. Allrounders
budou ptipraveni zajistit pokryti prostfednictvim vétSich médii.

2. Obsah socialnich siti Ceského jachtingu

Byla diskutovana podoba obsahu, ktery bude Cesky jachting na socidlnich sitich sdilet a
dale presidlet. ReSeno bylo zejména nastaveni obsahu a jeho vybér s ohledem na
aktualni déni a propagaci ¢eského jachtingu.

3. Potisk svazového obleceni a umisténi partnert

Byla resena podoba potisku svazového obleceni od spolecnosti Helly Hansen a zpUsob
umisténi log partnerd CSJ.

Za Ucelem zpracovani navrhi byla oslovena graficka, ktera pfipravi navrhy potisku k
dalSimu projednani.

4. Cinnost Allrounders
Allrounders informovali o ¢innosti a aktivitach realizovanych v uplynulém mésici.

5. Jachtar roku 2026
Bylo otevieno téma vyhlaseni Jachtare roku 2026. Byla diskutovdna potreba pripravy a
nastaveni podoby letosniho vyhlaseni.
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Zapis z jednani KOMISE KLUBU CS)J

Datum: 22. Cervence 2026
Cas: 19:00—cca 21:25

Forma: online jednani

Délka: 2 h 18 min

Ridila: Magdalena Soukupova

Pfitomni: Magdalena Soukupovd, Vladimir Rozsypal, Radim Vasik, Martin Sousek, Milan Sorm, Martin Valik, Karel
Luksch, Martin Srdinko, Milos Kormunda a Jiti Himmel.

Program

e Uprava registraéniho fadu — specialni (jednorazové) €lenstvi a licence.

e MozZnost svazového mlddeznického zavodu navazujiciho na format Letni olympiady déti a mladeze.
e Zprdvy z regiondlnich organizaci.

e Podpora poradatel(l a klubu ze strany svazu — technika, financovani a format velkych zavodu.

e Termin dalSiho jednani.

1. Registracni rad a jednorazové licence

Komise projednala navrh doplnéni ¢l. 7.1 registracniho radu. Diskuse se soustfedila na rovnovahu mezi
odpovédnosti klubl za vedeni matriky a ochranou zavodnika v pfipadech, kdy klub nebo matrikar nefunguje
dostatecné.

e  Pfevazina cast klubl spravu matriky zvlada; vyjimecné problémy Ize tesit individualné.

e Jednordazové licence maji zistat dostupné zejména pro skutecné prileZitostné ucastniky, nové
zadjemce a specifické typy zavodd, pripadné pro “zaryté volnomyslenkare”

e Kluby a zavodnici maji fesit platnost licence predem; vytizovani na misté vyrazné zatézuje
poradatele.

e Zaznél navrh zvysit cenu jednorazové licence (neodsouhlaseno) nebo umoznit poradateli Uc¢tovat
zvlastni manipulacni poplatek (poplatky souvisejici se zdvodem jsou v gesci poradatele —> Vypsani
zavodu)

eV navrieném textu zUstdva véta, Ze specialni ¢lenstvi ma byt vyuZivano pouze vyjimecné.

Rozhodnuti: Komise schvdlila navrh Upravy registracniho fadu v projednaném znéni. Navrh ma byt
predlozen vykonnému vyboru CSJ na zafijovém VV ve znéni:

“7.1. Tento ¢ldnek resi specidlni ¢lenstvi dle &l. I, odd. I1.1, pism. ¢, odst. ii platnych stanov CSJ fyzické osoby
registrované formou jednordzového clenstvi fyzické osoby. Takové clenstvi by se mélo vyuZivat pouze
vyjimecné. Podle tohoto cldnku nelze registrovat specidlniho clena, ktery je jiZ registrovdn a jehoZ ¢lenstvi
vzniklo dle ¢&l. Il, odd. I1.1, pism. c, odst. I platnych stanov CSJ.”

ve

Doporucena uUcinnost: od 1. ledna 2027, aby se podminky neménily uprostred sezony.

Ukol: Clenové komise maji registraéni Fad jesté jednou projit a pfipadné dalsi pfipominky poslat pied jeho
findlnim predloZenim —idealné k projednani na srpnovém setkani KKL
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2. Svazovy zavod mladeze a navaznost na olympiadu

Komise diskutovala, zda vytvofit pravidelny svazovy zdvod mladeze inspirovany jachtarskou ¢asti Letni
olympiady déti a mladeze, pfipadné zda usilovat o ndvrat jachtingu pfimo do programu olympiady.

e Za zasadni bylo oznaceno aktivni prosazovani jachtingu do programu budoucich olympiad. Pro
roc¢nik 2028 ve Zlinském kraji jsou vsak discipliny jiz stanoveny.

e Samostatny svazovy zdvod by mél mit jasny vyznam pro déti, rodice a trenéry; bez ndvaznosti na
olympiadu, pohar nebo mistrovstvi mize byt ucast nizka.

e Provéfit je tfeba format zavodu, lodni tfidy, termin, ochotu klub(l pofadat a moznost rotace

poradatelskych mist.

e Zavod nemusi byt omezen jen na velké vody; vhodné mohou byt i mensi lokality s dobrym zdzemim

a pfistupem verejnosti.

e Jako mozZnd podpora navstévnosti zaznélo spojeni s mistni sportovni nebo vefejnou akci.

Zavér: Rozhodnuti bylo odloZeno. Zastupci regiond maji téma projednat ve svych organizacich a zjistit zajem
déti, rodiél, trenérl i potencialnich poradatel(.

3. Zpravy z regionu

Region

Praha a StredocCesky kraj

Jihocesky kraj

Ustecky a Liberecky kraj

Kralovéhradecky a Pardubicky kraj

Vysocina

Jihomoravsky kraj

Olomoucky a Zlinsky kraj

Strucna zprava
Na webu CSJ chybéji ¢tyfFi vysledky zavodd; byla odeslana urgence k doplnéni.

Vyrazny pokles hladiny na Lipné a Bezdrevu komplikuje zavody a pfipravu
mistrovstvi svéta.

Stabilizovany stav, bez zasadnich podnét(; najmy od Povodi Labe z(stavaji
pfiblizné na lonské urovni.

Probiha priprava srpnového mistrovstvi, kontrola ¢lunt a dalsi organizacni prace.
V Pardubickém kraji za¢ina série taboru pro priblizné 65 déti.

Velké Darko se Uspésné osamostatnilo od télovychovné jednoty a prevzalo
majetek; resi dalsi rozvoj zazemi. Hladina vody klesd i zde.

Brnénsky klub funguje stabilné, zavody i tabory maji dobrou ucast. Pretrvavaji
problémy mensich klub(, zejména Jedovnice, a obavy o budoucnost Novych
MIlyna. Probiha snaha o oZiveni jachtingu v Pasohlavkach.

Ve Zlinském kraji bez zasadnich problému. V Olomouckém kraji se fesi fungovani
Tovacova a personalni oslabeni rozhod¢ich v Mohelnici, fesi se spolupraci.

4. Podpora poradatell, technika a velké zavody

Jiti Himmel otevrel téma zhorsujiciho se technického vybaveni klub(i, zejména motorovych ¢lunq, a
moznosti systematické podpory poradatel(l ze strany svazu.
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e Milan Sorm predstavi model dlouhodobého vytvareni tcelovych fondi na obnovu ¢lund, béji,
vysilacek a dalsi techniky. Soucasné zjisti potfeby a ndzory mensich klubd ve svém regionu.

e Komise ma shromazdit konkrétni podnéty k technické i jiné podpore poradatell; moznosti pfimé
finan¢ni podpory svazu jsou omezené.

e Diskutovany byly rozdily v rozpoctech, standardech a technickém zajisténi zavodu. Jako uziteCné se
jevi porovnani ekonomik nékolika poradatel(.

e Po letoSnim spole¢ném mistrovstvi mladeze ma probéhnout samostatna schlizka poradateld,
lodnich tfid a dalSich zainteresovanych osob. Tématem bude budouci format, minimalni standardy,
vybér ¢i rotace lokalit, finanéni ndro¢nost a prinos spolecného zavodu.

e Do dalsi debaty ma byt podle mozZnosti zapojen také pohled PR na medidlni potencial akce.

5. Ukoly a navazuijici kroky

o Clenové komise: Znovu projit ndvrh registraéniho fadu a zaslat pripadné dalsi pfipominky.

e Vedeni komise: PredloZit schvaleny navrh zmény registraéniho fadu vykonnému vyboru (v zafi);
doporucit ucinnost od 1. 1. 2027.

e  Zastupci region: Projednat moznost svazového mladeznického zavodu a zjistit zajem Gcéastnikd i
poradatel(.

e  Zastupci regionl: Shromazdit konkrétni ndvrhy na technickou a jinou podporu klub( a poradateld.

e Milan Sorm: Pfipravit na pfisti jednani zkusenost s tvorbou fondd na obnovu techniky a doplnit
pohled mensich klubU.

e Po spoleéném MCR mladeze: Svolat zvlastni jednani k budoucimu formatu a standarddim akce —
netyka se celé KKL, bude svolana specialni pracovni skupina

6. Dalsi jednani

Pfedbéiné bylo dohodnuto dalsi online jednani na stfedu 26. srpna 2026 od 19:00. Pokud by termin
nékomu nevyhovoval, bude upfesnén prostfednictvim WhatsAppu.

Poznamka: Zdpis byl zpracovdn z automatického prepisu. Nejasné nebo zjevné chybné rozpoznané formulace byly shrnuty podle
kontextu; misty manudliné doplnéno.
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