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Zapis z jednani VV CSJ

Ctvrtek, 16. Cervence 2026, 12:00, elektronickou konferenci prostfednictvim online schlzky pres
Microsoft Teams

PFitomni:

Vykonny vybor (VV): FrantiSek Bauer (FB), Petra Kafkova (PK), Jana Merendova (JM), Pavel

Pavlousek (PP), Magdalena Soukupova (MS), Radim Vasik (RV)

Generalni sekreta¥ CSJ: Dana Dvorakova (DD)

Host: -
Kontrolni komise: Vaclav Brabec (VB) (pfitomen od 13:18 do 13:31)

Omluveni: Sté&pan Novotny (SN)

Projedndni zépisu z pfedchoziho zaseddni VV CSJ a kontrola kol

Zdpis z cervnového zaseddni Vykonného vyboru byl jednohlasné schvdlen bez pripominek.

(ii) Sportovni tsek CSJ
1) informace z komise vrcholového sportu

EB —informoval o jmenovité nominaci KVS na Universitni MS, které se bude konat 25. 9. —3. 10. 2026
v Chorvatsku ve Splitu. Zavod se uskute¢ni na plachetnicich Melges 20 ve ctyrélennych tymech
genderoveé vyrovnanych:

Tym leader: St&pan Novotny

Trenér: Martin Trcka

Sportovci: Ondrej Bastar, Lukds Kraus, Zosia Burska, Linda Dokoupilova

Nahradnici: Mat&j Jurecka, KateFina Slechtickd

Vykonny vybor vzal pfedloZzenou nominaci na védomi.

FB — predlozil navrh na rozdéleni pfispévku PARA jachtafl ve vysi 120 000 K¢ pro rok 2026, ktery byl
konzultovan ve skupiné hendikepovanych zavodnik( a KVS.

Rozdéleni dotace PARA RD 2026:

Rozdéleni dotace PARA RD 2026
Posadka Rocnik Suma
Daniel Bina 1970 52 500 K¢
Alexandr Sadilek 1955 37 500 K¢
Marek Bures 1984 15 000 K¢
Lucie Rumlova — Michala Svejdova 1986, 1989 15 000 K¢
Celkem 120 000 K¢

Navrh usneseni: Viykonny vybor CSJ schvaluje rozdéleni prispévku PARA jachtafim ve vysi 120 000 K¢
pro rok 2026 ndsledujicim zplsobem: Daniel Bina 52 500 K¢, Alexandr Sadilek 37 500 K¢, Marek Bures
15 000 K¢, posddka Lucie Rumlovd — Michala Svejdovd 15 000 K& PFispévek bude zdvodnikim vyplacen
na zdkladé zaslaného vyuctovani.

Tel.: +420 242 429 253

E-mail: sailing@sailing.cz

-

www.sailing.cz
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Vysledky hlasovani: pro: FB, PK, JM, PP, MS, RV proti: 0 zdrzel se: 0
Navrh usneseni byl schvalen.
2) informace z komise mlddeZe, ¢innost SCM a SpS
PP — podal informace o ¢innosti druzstev SCM, SpS a VSCM. Zpravy trenéri SCM, SpS a VSCM za Cerven
jsou prilohou tohoto zapisu.
3) informace z jedndni sportovniho useku

PP — predlozil ndvrh KM CSJ na rozdéleni piispévku pro kluby dle smérnice C23 pro rok 2026 (z dat
roku 2025):

Podpora Podpora
startujicich starti v
mladeznickych | klubovych

¢lent tymech

75% 25%

675 000 K¢ | 225 000 K¢ CELKEM
Asociace sportovnich klubl Lovosice z.s. - jachetni oddil 12 882 K¢ OKE| 12882 K¢
Cesky Yacht Klub 85019 KE| 38583 K¢ | 123 602 Ké
Jachetni klub Cerna v Po$umavi, z.s. 5153 K¢ 1421 K¢ 6 574 K¢
Jachetni Klub Ostrava z.s. 5153 K¢ 609 K¢ 5762 K¢
Jachetni klub Plzen, z.s. 18 034 K¢ 3249 K¢ | 21283 Ke
JACHT KLUB Prostéjov, spolek 10305 K¢ 2437 KE| 12742 Ké
Jachting Podébrady pobocny spolek TJ Bohemia Podébrady, z.s. 2 576 K¢ 0 K¢ 2576 K¢
Jachtklub Brno, z.s. 48 950 K¢| 21119KE| 70070 K¢
Jachtklub Ceska Lipa, z.s. 5153 K& 0K&| 5153K¢E
Jachtklub Cheb, z.s. 18 034 K¢ 6295 K¢ | 24329 K¢
JACHTKLUB JESENICE, z.s. 5153 K¢ 0 K¢ 5153 K¢
Jachtklub Machova Jezera Staré Splavy, z.s. 20611 K¢ 7 920 K¢ | 28530 K¢
Jachtklub Tousen, z.s. 18 034 K¢ 7514 K¢ | 25548 Ké
Klub jachtingu Térlicko, z.s. 23187 KE| 11981 K¢E| 35168 K¢
Lodni Sporty Kromériz, JO 20611 K¢ 2031KE| 22641Ke
Moravsky Yacht Klub, z.s. 2 576 K¢ 0 K¢ 2576 K¢
SK Stéti, z.s. 12 882 K¢ 4061 KE| 16943 K¢
Sokol Dobfichovice 10 305 K¢ 3046 K¢ | 13351 K¢
Télovychovna jednota Neratovice z.s. 5153 K¢ 0 K¢ 5153 K¢
Télovychovna jednota Rapid Brno, z.s. 2 576 K¢ 2 031 K¢ 4 607 K¢
Télovychovna jednota Slavoj Cesky Tésin z.s. 2 576 K¢ 0 K¢ 2576 K¢
TJ Delfin Jablonec 28340K¢| 11778 KE| 40118 K¢
TJ Lokomotiva Plzef z.s. 10 305 K¢ 2640 KE| 12945 Kc
TJ Prazdroj Plzen z.s., JO 2 576 K¢ 0 K¢ 2576 K¢
TJ Slavia-jachting Ceska Skalice, z.s. 18 034 K¢ 6295 KC| 24329 K¢
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TJ Sokol Palkovice 2576 K¢ 0 K¢ 2576 K¢
TJ Sokol Tovacov - oddil jachtingu 10 305 K¢ 0 K¢ | 10305 Kc
Yacht Club Velké Dafko 10 305 K¢ 609 K¢ | 10915 K¢
Vodni sporty Duchcov, z.s. 12 882 K¢ 3452 K¢ | 16334 Kc
Yacht Club Banik Most z.s. 12 882 K¢ 6 701 K¢ | 19583 K¢
YACHT CLUB CERE, z.s. 97901 K¢| 38177 K¢ |136 078 K&
Yacht Club DIM Bezdrev 7 729 K¢ 1828 KE| 9557Kc
Yacht Club Doksy, spolek 7 729 K¢ 0 K¢ 7 729 K¢
Yacht Club LODNI SPORTY BRNO, poboény spolek 54103 KE| 20510K¢| 74613 K
Yacht Club Vysoké Myto 2576 K¢ 0 K¢ 2576 K¢
Yacht klub Jestfabi, z.s. 2576 K¢ 0 K¢ 2576 K¢
Yachtclub Banik Ostrava 18 034 K¢ 5077 K¢ | 23111Kc
Yachtclub Pardubice, z.s. 25763 KE| 10560KE| 36323 Kc
YCR-Jachting Roudnice nad Labem, z.s. 15 458 K¢ 5077 K¢ | 20535 K¢

675 000 K¢ | 225 000 K¢ | 900 000 K&

Konkrétni vypocet prispévku na jednotlivé kluby byl proveden dle smérnice C23 (2025) podpora klub(
a ALT z dat roku 2025 a ¢lenové VV CSJ jej méli k dispozici pred hlasovanim o navrhu usneseni. Finance
budou klubiim vyplaceny na zdkladé zaslané faktury za sluzby.

Navrh usneseni: Vykonny vybor CSJ v souladu se smérnici C23 (2025) podpora klubl a ALT a na zékladé
ndvrhu KM CSJ schvaluje ndsledujici rozdéleni prispévki klubtim: Asociace sportovnich klubi Lovosice
2.s.-10 12 882 K¢& Cesky Yacht Klub 123 602 K¢, Jachetni klub Cernd v Posumavi 6 574 K& Jachetni Klub
Ostrava 5 762 K¢, Jachetni klub Plzeri 21 283 K¢, Jacht Klub Prostéjov 12 742 K¢, Jachting Podébrady
pobocny spolek TJ) Bohemia Podébrady 2 576 K¢, Jachtklub Brno 70 070 K&, Jachtklub Ceskd Lipa 5 153
K¢, Jachtklub Cheb 24 329 K¢, Jachtklub Jesenice 5 153 K¢, Jachtklub Mdchova jezera Staré Splavy
28 530 K¢, Jachtklub Touseri 25 548 K¢, Klub jachtingu Térlicko 35 168 K¢, Lodni Sporty Kromériz, JO
22 641 K& Moravsky Yacht Klub 2 576 K& SK Stéti 16 943 K¢, Sokol Dobfichovice 13 351 K& TJ
Neratovice 5 153 K& TJ RAPID BRNO 4 607 K&, TJ Slavoj Cesky Tésin 2 576 K&, TJ Delfin Jablonec 40 118
K¢ TJ Lokomotiva Plzefi 12 945 K¢, TJ Prazdroj Plzeri, JO 2 576 K& TJ Slavia-jachting Ceskd Skalice
24 329 K¢, TJ Sokol Palkovice 2 576 K¢ TJ Sokol Tovacov 10 305 K¢, YC Velké Darko 10 915 K¢, Vodni
sporty Duchcov 16 334 K¢, YC Banik Most 19 583 K¢, YC CERE 136 078 K¢, YC DIM Bezdrev 9 557 K¢, YC
Doksy 7 729 K¢, YC Lodni sporty Brno 74 613 K¢, YC Vysoké Myto 2 576 K¢, Yacht klub Jestfabi 2 576
K¢ YC Banik Ostrava 23 111 K¢, Yachtclub Pardubice 36 323 K¢, YCR-JACHTING Roudnice nad Labem
20 535 K& Celkem 900 000 K¢. Viykonny vybor CSJ souhlasi s vyplacenim téchto uvedenych pfispévki
klubim na zdkladé zaslané faktury za sluzby.

Vysledky hlasovani: pro: FB, PK, JM, MS, PP, RV
Navrh usneseni byl schvalen.

proti: 0 zdrzel se:0

PP — pfedloZil ndvrh KM CSJ na rozdéleni pFispévku ALT z programu TALENT dle smérnice C23 pro rok
2026 (z dat roku 2025):
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Pocty startujicich na | Koef.
LT k7+ MCR podporované LT |Pocet x koef. Podpora
29er 87 2 174 7 676 K¢
49er 16 2 32 1412 K¢
Cadet 86 1 86 3794 K¢
ILCA 4 227 2 454 20 029 K¢
ILCA 6 181 2 362 15 971 K¢
ILCA 7 124 2 248 10 941 K¢
Optimist 415 2 830 36 618 K¢
RS Feva 404 2 808 35 647 K¢
RS Tera 66 1 66 2912 K¢
Celkem 135 000 K¢

Konkrétni vypocet prispévku na jednotlivé lodni ttidy byl proveden dle smérnice C23 (2025) dle dat
z roku 2025 a ¢lenové VV CSJ jej méli k dispozici pred hlasovdnim o navrhu usneseni. Finance budou
vyplaceny dohromady za détské a mladeznické tfidy ucelové na trenérské a organizacni zabezpeceni
soustiedéni na zakladé vyuétovani odsouhlaseného sportovnim Feditelem CSJ.

Navrh usneseni: Vykonny vybor CSJ v souladu se smérnici C23 (2025) podpora klub(i a ALT a na zdkladé
ndvrhu KM CSJ schvaluje ndsledujici rozdéleni pfispévk( na soustfedéni lodnich tfid: 29er 7 676 K& 49er
1412 K¢, Cadet 3 794 K¢, ILCA4 20 029 K¢, ILCA6 15 971 K¢, ILCA7 10 941 K¢, Optimist 36 618 K¢, RS
Feva 35 647 K¢ RS Tera 2 912 K¢ Celkem 135 000 K¢&. Viykonny vybor CSJ souhlasi s vyplacenim téchto
uvedenych prispévki za détské a mlddeznické tridy ucelové na trenérské a organizacni zabezpeceni
soustfedéni na zdkladé vyuctovdni odsouhlaseného sportovnim feditelem CSJ.

Vysledky hlasovani: pro: FB, PK, JM, MS, RV proti: 0 zdrZel se:0 nehlasoval: PP
Navrh usneseni byl schvalen.

5) nominace na mezindrodni zdvody
Vykonnému vyboru byla pfedloZena ke schvdleni nominace lodnich tfid na MS WS World Fortaleza,
které se bude konat 15. - 23. 1. 2027 v Brazilii:
1QFoil M 1x
1QFoil W 2x
1QFoil trenér 1x
Kite M 1x
Kite trenér 1x
ILCA6 W 1x
ILCA7 M 1x
ILCA trenér /team leader

Navrh usneseni: Viykonny vybor CSJ schvaluje nominaci lodnich tfid na 2027 MS WS Fortaleza, které se
bude konat 15. - 23. 1. 2027 v Brazilii: IQFoil M 1x, IQFoil W 2x, IQFoil trenér 1x, Kite M 1x, Kite trenér
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Ix, ILCA 6 W 1x, ILCA 7 M 1x, ILCA trenér/team leader. Soucasné souhlasi s uhradou startovného na
tuto akci ve vysi 7 380 EUR.

Vysledky hlasovani: pro: FB, PK, JM, PP, MS, RV proti: 0 zdrZel se: 0
Navrh usneseni byl schvalen.

(iii) Administrativné-technicky usek CSJ
1) mistrovstvi CR

RV — podal informace z MCR Pirat, ktera se konalo 3. - 6. 7. 2026 na Machové jezefe.

2) informace z PR komise
FB — podal informace o aktudlni ¢&innosti PR komise CSJ.

VV vzal pfedloZené informace na védomi.

3) informace trenérsko-metodické komise a jachtarské akademie

PK — podala informace z pribéhu Skoleni trenért 2. tfidy. Zapis z obou ¢asti skoleni trenérd 2. tfidy je
pfilohou tohoto zapisu.
Vykonny vybor vzal ptedlozené informace na védomi.

4) informace z komise klubt, komise lodnich trid
MS — podala informace z jednani KKL, které se konalo 22. ¢ervna 2026. Pfisti schlizka je naplanovana
na stredu 22. 7. od 19:00 (formou MS Teams). Zapis z jednani KKL je pfilohou tohoto zapisu.
VV vzal predlozené informace na védomi.

MS — predlozila 7adost TJ Spartak Pribram, z.s. o pfijeti do €SJ. Vykonny vybor po projednani zadosti a
diskuzi hlasoval o pFijeti TJ Spartak Pfibram, z.s. do CSJ.

Navrh usneseni: Vykonny vybor CSJ schvaluje prijeti T) Spartak Pribram, z.s. do CSJ. Subjektu bylo
pridéleno registracni ¢islo 1210.

Vysledky hlasovani: pro: FB, PK, JM, PP, MS, RV proti: 0 zdrZel se: 0
Navrh usneseni byl schvalen.
5) informace z komise rozhodCcich, komise HZS a komise mérict a technickych inspektort

JM — podala informace o aktudlni ¢innosti KR a HZS CSJ.

6) aktudini cerpdni rozpoctu CSJ

RV —informoval Vykonny vybor o stavu ¢erpani rozpoctu ke dni 15. 7. 2026.

esky svaz jachtingt Tel.: +420 242 429 253
Zatopkova 100/2, P54 E-mail: sailing@sailing.cz

5‘53 160 17 Praha 6 — Bfevnov www.sailing.cz
Czech Repubilic
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Vykonny vybor vzal uvedené informace na védomi.

(iv) Informace predsedy VV CSJ a generdiniho sekretdre CSJ

RV — podal informace z 44. valné hromady CUS, ktera se konala ve stfedu 24. &ervna 2026 ve
Sportovnim centru Nymburk.

RV —informoval, Ze dne 19. 6. 2026 podepsal plnou moc pro P. Pavlouska, aby mohl registrovat novy
vlz Ford, pofizeny z investi¢ni dotace NSA.

(v) Ruzné
Nebyly predlozeny zadné informace.

P¥isti zasedani VV se bude konat ve ctvrtek, 27. srpna 2026 od 12 hod. pires Microsoft Teams.
Zapsala:

Dana Dvorakova

Generalni sekretar CS)

Seznam priloh:

1. Soupis usneseni z jednani VV CSJ — 16. 7. 2026
Hlasovani per rollam KVS
Hlasovani per rollam KM
Zpravy trenért SCM a SpS za cerven 2026
Zapis ze Skoleni trenéra . tF.
Zapis z jednani KKL — 22. 6. 2026

ok wnN

Tel: +420 242 429 253
F-mail: sailing@sailing.cz

www.sailing.cz
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Soupis usneseni z jednani VV CSJ

Ctvrtek, 16. Cervence 2026, 12:00, elektronickou konferenci prostfednictvim online schlzky pres
Microsoft Teams

Pfitomni:

Vykonny vybor (VV): FrantiSek Bauer (FB), Petra Kafkova (PK), Jana Merendova (JM), Pavel
Pavlousek (PP), Magdalena Soukupova (MS), Radim Vasik (RV)

Generalni sekreta¥ CSJ: Dana Dvorakova (DD)

Host: -

Kontrolni komise: Vaclav Brabec (VB) (pfitomen od 13:18 do 13:31)

Omluveni: Sté&pan Novotny (SN)

1. Vykonny vybor CSJ schvaluje rozdéleni pfispévku PARA jachtafim ve vysi 120 000 K¢& pro rok 2026

ndsledujicim zpisobem: Daniel Bina 52 500 K¢, Alexandr Sadilek 37 500 K¢, Marek Bures 15 000
K&, posddka Lucie Rumlovd — Michala Svejdovd 15 000 K¢. Prispévek bude zdvodnikim vyplacen na
zdkladé zaslaného vyuctovani.

Vykonny vybor CSJ v souladu se smérnici C23 (2025) podpora klubii a ALT a na zdkladé ndvrhu
KM CSJ schvaluje ndsledujici rozdéleni pfispévki klubtim: Asociace sportovnich klubi Lovosice z.s.
- JO 12 882 K¢, Cesky Yacht Klub 123 602 K¢, Jachetni klub Cernd v Posumavi 6 574 K& Jachetni
Klub Ostrava 5 762 K¢, Jachetni klub Plzeri 21 283 K¢, Jacht Klub Prostéjov 12 742 K¢, Jachting
Podébrady pobocny spolek TJ Bohemia Podébrady 2 576 K¢, Jachtklub Brno 70 070 K¢, Jachtklub
Ceskd Lipa 5 153 K¢& Jachtklub Cheb 24 329 K& Jachtklub Jesenice 5 153 K¢ Jachtklub Mdchova
jezera Staré Splavy 28 530 K¢, Jachtklub Tousen 25 548 K¢, Klub jachtingu Térlicko 35 168 K¢, Lodni
Sporty Kromériz, JO 22 641 K& Moravsky Yacht Klub 2 576 K& SK Stéti 16 943 K& Sokol
Dobfichovice 13 351 K& TJ Neratovice 5 153 K& TJ RAPID BRNO 4 607 K¢, TJ Slavoj Cesky Tésin
2 576 K¢, TJ Delfin Jablonec 40 118 K¢, TJ Lokomotiva Plzen 12 945 K¢, TJ Prazdroj Plzeri, JO 2 576
K&, TJ Slavia-jachting Ceskd Skalice 24 329 K¢, TJ Sokol Palkovice 2 576 K&, TJ Sokol Tovacov 10 305
K¢, YC Velké Darko 10 915 K¢, Vodni sporty Duchcov 16 334 K¢, YC Banik Most 19 583 K¢, YC CERE
136 078 K¢, YC DIM Bezdrev 9 557 K¢, YC Doksy 7 729 K¢, YC Lodni sporty Brno 74 613 K¢, YC Vysoké
Myto 2 576 K¢, Yacht klub Jestidbi 2 576 K¢, YC Banik Ostrava 23 111 K¢, Yachtclub Pardubice
36 323 K¢, YCR-JACHTING Roudnice nad Labem 20 535 K¢&. Celkem 900 000 K¢. Viykonny vybor CSJ
souhlasi s vyplacenim téchto uvedenych prispévki klublim na zdkladé zaslané faktury za sluzby.
Vykonny vybor CSJ v souladu se smérnici C23 (2025) podpora klub(i a ALT a na zdkladé ndvrhu
KM CSJ schvaluje ndsledujici rozdéleni pfispévkii na soustfedéni lodnich tfid: 29er 7 676 K¢, 49er
1412 K¢, Cadet 3 794 K¢, ILCA4 20 029 K¢, ILCA6 15 971 K¢, ILCA7 10 941 K¢, Optimist 36 618 K¢,
RS Feva 35 647 K&, RS Tera 2 912 K& Celkem 135 000 K¢&. Viykonny vybor CSJ souhlasi s vyplacenim
téchto uvedenych prispévki za détské a mlddeZnické tridy ucelové na trenérské a organizacni
zabezpeceni soustfedéni na zdkladé vyuctovdni odsouhlaseného sportovnim Feditelem CSJ.
Vykonny vybor CSJ schvaluje nominaci lodnich tfid na 2027 MS WS Fortaleza, které se bude konat
15.-23. 1. 2027 v Brazilii: IQFoil M 1x, IQFoil W 2x, IQFoil trenér 1x, Kite M 1x, Kite trenér 1x, ILCA
6 W 1x, ILCA 7 M 1x, ILCA trenér/team leader. Souc¢asné souhlasi s uhradou startovného na tuto
akci ve vysi 7 380 EUR.

Vykonny vybor CSJ schvaluje pfijeti TJ Spartak Pribram, z.s. do CSJ. Subjektu bylo pridéleno
registracni Cislo 1210.
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Zapis z hlasovani PER I30LLAM Kvomise Vrcholového
Sportu CSJ (KVS CSJ)

Hlasovani se uskutecnilo od 29.6.2026 od 15:57 do 3.7.2026 do 12:00 prostfednictvim emailu.

1. Hlasovani o jmenné nominaci zavodniku, trenéra a team leaderti na Universitni MS
2026 - Split 25.9.-3.10. 2026.

S. Novotny spoleéné& s M. Trékou pfipravil navrh tymu na Universitni MS, které se bude konat 25.9.
—3.10.2026 v Chorvatsku ve Splitu. Zavod se uskuteéni na plachetnicich Melges 20 ve Ctyf lennych
tymech genderoveé vyrovnanych. Pfi vybéru do posadky byly zohlednény vysledky a vaha zavodniku
vuci idealni celkové vaze posadky. Z téchto kritérii byl sestaven tym:

Tym leader: St&pan Novotny

Trenér: Martin Trcka

Sportovci: Ondiej Bastar, Lukas Kraus, Zosia Burska, Linda Dokoupilova
Nahradnici: Matéj JureCka, Katefina Slechticka

Navrh byl pFijat (Pro: T. Musil, J. Cutka, F. Bauer Nehlasoval: M. Tréka)

Hlasovani se uskutecnilo od 29.6.2026 od 15:57 do 3.7.2026 do 12:00 prostrednictvim emailu.
2. Hlasovani o rozdéleni prispévku PARA RD 120 tis. KE. pro rok 2026

F. Bauer pfedlozZil navrh na rozdéleni pfispévku PARA RP 120 tis. KE. pro rok 2026, ktery byl
konzultovan ve skupiné RD PARA Reprezentace a KVS. Z diskusi vznikl navrh, ktery byl nasledné
predlozen k hlasovani KVS:

Rozdéleni dotace PARA RD 2026
Posadka Roc¢nik |[Suma
Daniel Bina 1970 52 500 K¢
Alexandr Sadilek 1955 37 500 K¢
Marek Bures 1984 15 000 K¢
Lucie Rumlova, Michala Svejdova 1986, 1989 | 15 000 K¢
Celkem 120 000 K¢

Navrh byl pFijat (Pro: M. Tréka, J. Cutka, F. Bauer Zdrzel se: T. Musil)

Cesky svaz jachtingu
Zatopkova 100/2, PS40
160 17 Praha 6 - Brevnov
Czech Republic

Tel.: +420 242 429 253
E-mail: sailing@sailing.cz
www.sailing.cz

DIC: CZ 61379387
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Zapis z hlasovani PER ROLLAM Komise mladeze CSJ

(KM CSJ)

Hlasovani se uskutecnilo od 29.6.2026 od 16:05 do 3.7.2026 do 7:06 prostfednictvim emailu.

1. Hlasovani o rozdéleni prispévku pro kluby dle smérnice C23 za rok 2025

8. Novotny zaslal tabulku se sumami podpory pro kluby dle smérnice c23 za rok 2025:

Podpora Podpora

startujicich startti v

mladeznickyc | klubovych

h ¢lent tymech

75% 25%
225 000

675 000 K¢ | K¢ CELKEM

Asociace sportovnich klub(i Lovosice z.s. - jachetni oddil 12 882 K¢ 0 K¢ 12 882 K¢
123 602

Cesky Yacht Klub 85 019 K¢ 38 583 K¢ K¢
Jachetni klub Cerna v Poumavi, z.s. 5153 K¢ 1421 K¢ 6 574 K¢
Jachetni Klub Ostrava z.s. 5153 K¢ 609 K¢ 5762 K¢
Jachetni klub Plzen, z.s. 18 034 K¢ 3249 K¢ 21 283 K¢
JACHT KLUB Prostéjov, spolek 10 305 K¢ 2437 K¢ 12 742 K¢
Jachting Podébrady pobocny spolek TJ Bohemia Podébrady,
z.s. 2576 K¢ 0 K¢ 2576 K¢
Jachtklub Brno, z.s. 48 950 K¢ 21 119 K¢ 70 070 K¢
Jachtklub Ceskd Lipa, z.s. 5153 K¢ 0 K¢ 5153 K¢
Jachtklub Cheb, z.s. 18 034 K¢ 6 295 K¢ 24 329 K¢
JACHTKLUB JESENICE, z.s. 5153 K¢ 0 K¢ 5153 K¢
Jachtklub Machova Jezera Staré Splavy, z.s. 20 611 K¢ 7 920 K¢ 28 530 K¢
Jachtklub Tousen, z.s. 18 034 K¢ 7 514 K¢ 25 548 K¢
Klub jachtingu Térlicko, z.s. 23 187 K¢ 11981 K¢ 35 168 K¢
Lodni Sporty Kroméftiz, JO 20 611 K¢ 2 031 K¢ 22 641 K¢
Moravsky Yacht Klub, z.s. 2576 K¢ 0 K¢ 2576 K¢
SK Stéti, z.s. 12 882 K¢ 4 061 K¢ 16 943 K¢
Sokol Dobfichovice 10305 K¢ 3 046 K¢ 13 351 K¢
Télovychovna jednota Neratovice z.s. 5153 K¢ 0 K¢ 5153 K¢
Télovychovna jednota Rapid Brno, z.s. 2576 K¢ 2 031 K¢ 4 607 K¢
Télovychovna jednota Slavoj Cesky T&3in z.s. 2576 K¢ 0 K¢ 2576 K¢
TJ Delfin Jablonec 28 340 K¢ 11 778 K¢ 40 118 K¢
TJ Lokomotiva Plzen z.s. 10 305 K¢ 2 640 K¢ 12 945 K¢
TJ Prazdroj Plzen z.s., JO 2 576 K¢ 0 K¢ 2576 K¢
TJ Slavia-jachting Ceska Skalice, z.s. 18 034 K¢ 6 295 K¢ 24 329 K¢
TJ Sokol Palkovice 2576 K¢ 0 K¢ 2576 K¢
TJ Sokol Tovacov - oddil jachtingu 10305 K¢ 0 K¢ 10 305 K¢
Cesky svaz jachtingu Tel.: +420 242 429 253 IC: 61379387
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Czech Republic
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£€7 CESKY SVAZ JACHTINGU

TJ Zdar nad Sazavou z.s. - Yacht Club Velké Darko 10 305 K¢ 609 K¢ 10915 K¢
Vodni sporty Duchcov, z.s. 12 882 K¢ 3452 K¢ 16 334 K¢
Yacht Club Banik Most z.s. 12 882 K¢ 6 701 K¢ 19 583 K¢
136 078
YACHT CLUB CERE, z.s. 97 901 K¢ 38 177 K¢ K¢é
Yacht Club DIM Bezdrev 7 729 K¢ 1828 K¢ 9557 K¢
Yacht Club Doksy, spolek 7 729 K¢ 0 K¢ 7 729 K¢
Yacht Club LODNI SPORTY BRNO, pobo¢ny spolek 54 103 K¢ 20 510 K¢ 74 613 K¢
Yacht Club Vysoké Myto 2576 K¢ 0 K¢ 2576 K¢
Yacht klub Jestrabi, z.s. 2 576 K¢ 0 K¢ 2 576 K¢
Yachtclub Banik Ostrava 18 034 K¢ 5077 K¢ 23 111 K¢
Yachtclub Pardubice, z.s. 25 763 K¢ 10 560 K¢ 36 323 K¢
YCR-Jachting Roudnice nad Labem, z.s. 15 458 K¢ 5077 K¢ 20 535 K¢
900 000
675 000 K¢ 225 000 K¢ K¢
Navrh byl pfijat (Pro: S. Maregek, |. Senky¥, P. Hrdina; Nehlasoval: P. Pavlousek)
2. Hlasovani o rozdéleni prispévku pro ALT dle smérnice C23 za rok 2025
8. Novotny zaslal tabulku se sumami podpory pro ALT dle smérnice c23 za rok 2025:
Koef.
Pocty startujicich | podporované
LT na k7+ MCR LT Pocet x koef. | Podpora
29er 87 2 174 7 676 K¢
49er 16 2 32 1412 K¢
Cadet 86 1 86 3794 K¢
ILCA4 227 2 454 20 029 K¢
ILCA 6 181 2 362 15 971 K¢
ILCA7 124 2 248 10 941 K¢
Optimist 415 2 830| 36618 K¢
RS Feva 404 2 808 | 35647 K¢
RS Tera 66 1 66 2912 K¢
Celkem 135 000 K¢
Néavrh byl pFijat (Pro: S. Mare&ek, |. Senky¥, P. Hrdina; Nehlasoval: P. Pavlousek)
Cesky svaz jachtingu Tel.: +420 242 429 253 ~1C:61379387
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz DIC: CZ 61379387
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Od: Marceli Mierzwicki mierzw.marceli@gmail.com
Predmét: June Report 29er SCM — Kieler Woche
Datum: 13. Gervence 2026 v 18:27
Komu: Novotny Stépan novotny@sailing.cz
Kopie: Miroslav Horak horak21@kme.zcu.cz

June Report 29er SCM - Kieler Woche

General Overview

June marked the beginning of our World Championship preparation block. We started with a training camp in Kiel, followed immediately by
Kieler Woche, our final major benchmark before the World Championships.

The conditions throughout the training period were mostly light wind, allowing us to focus on refining details rather than surviving difficult
conditions. Overall, the camp itself went well and | was quite optimistic before racing started. Unfortunately, once the regatta began, we

simply did not perform anywhere close to the level we had shown in training. From a results perspective, this was probably our weakest
event of the season, but at the same time one that clearly exposed where we still need to improve before the Worlds.

Kiel Training Camp

We spent four days preparing for Kieler Woche.
The focus was mainly on getting everyone back into racing mode after the previous training blocks. We worked on:

« boat handling, trimming, speed testing, starts, short practice races and in-race communication.
One of the biggest positives from the camp was the continued improvement in downwind speed. The work we had done during the
spring, together with the observation habits developed on Lipno, started to come together. Even though our crews are generally heavier
than most of the competition, we now seem to be very well optimized downwind. Boat setup, trimming and positioning worked noticeably
better than earlier in the season.

We also spent time trying to establish a more structured communication system onboard before racing. The goal was to simplify
information flow and make tactical decisions more systematic instead of reactive.

Overall, everything suggested we were ready to race.

Unfortunately, that did not translate into the regatta itself.

Kieler Woche

The racing was disappointing across the whole team.

From my perspective this was less a technical problem and much more a failure to execute what we already know. Boat speed was
generally acceptable, handling was good enough, but the racing itself lacked consistency, confidence and discipline and overall game plan.

| spent most of the regatta coaching Ondrej / Matyas and Lara / Klara, while Kaja / Kristian were coached by Kajetan Jabforiski on the
other course.

Crew Analysis
Ondrej / Matyas

Overall, the boys looked well prepared technically.

Boat speed was good, starts were generally solid and they looked comfortable handling the boat. However, the biggest issue throughout
the regatta was their inability to maintain maximum focus over longer periods of time.

Starts worked well unless they positioned themselves directly next to crews that were around 20 kg lighter. In those situations they simply
couldn't accelerate at the same rate and immediately lost control of the race. Once they started giving themselves slightly more separation
from those boats, the starts became much more reliable.

Unfortunately, that was only the beginning.

Many times they would sail the first few minutes well, but then simply lose concentration.
Typical problems included:

losing track of compass work,

missing important shifts,

reacting too late,

tacking either too early or too late,
rarely being the first boat to recognize changes on the racecourse.

Even when they managed to stay with the leading group, they often failed to play the corners correctly.

Another recurring issue appeared during long upwind line-ups. Their observation gradually deteriorated and they slowly drifted either too
high or too low compared to the fleet, sacrificing VMG without realizing it.

Prnhahlv tha hinneat weakness hnwever was mark annrnach
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There were simply too many crashes, close calls and situations where they arrived with no plan. Too often they found themselves:
« with no room to maneuver,
« forced around the outside,
« or rounding the unfavored gate.
This is no longer a technical issue.
The limiting factor now is mental organization during racing:
« planning ahead,
* maintaining concentration,
« anticipating situations instead of reacting to them.

Speed and handling are already at a very good level. The next step is turning that into race consistency.

Lara / Klara

This was probably their weakest regatta of the season.

The biggest issue was simply lack of speed compared to the fleet.

The boat itself looked slow throughout the event. Trimming was not fundamentally wrong, but race execution was.
Atypical race looked very similar every time:

start in a highly contested area,

lose either immediately off the line or within the first minute,

continue sailing in disturbed wind,
never recover.

Toward the end of the regatta, after repeated discussions on the water, they started making more attempts to sail toward clear wind.
Unfortunately, another issue immediately appeared.
They lose so much distance in maneuvers that even when the tactical idea is correct, the gain disappears almost immediately.

Even worse, several times they chose to tack away exactly during the strongest lifting shift, effectively throwing away one of the few
advantages they had.

One race summarized the whole regatta perfectly.

They won the pin end start cleanly, only to bear away around twenty degrees lower than the rest of the fleet immediately afterwards and
lose all contact within the first 3 minutes and then go over layline...

Overall, almost every area still needs improvement:

starts,

acceleration,

boat handling,
maneuver efficiency,
positioning,

tactical discipline.

Kaja / Kristian

Based on feedback from Kajetan Jabtoriski, their overall strategy and tactical thinking were actually quite good.
The biggest problem was purely physical and technical relative to the conditions.
The wind remained very light and stable throughout most of the regatta, and they struggled significantly against lighter crews.
The heavier setup that works so well in stronger conditions became a disadvantage here.
The biggest issues were:
« difficulty climbing efficiently,
« inability to mode aggressively enough,
« slower acceleration compared to lighter boats.
Another important point was trimming.
They consistently sailed with sails slightly too closed for these conditions, preventing the boat from accelerating freely.
Once behind, the stable light wind offered almost no opportunities to recover through tactics alone.
Unlike stronger conditions, there simply weren't enough passing lanes during the race.
For them as well, this was probably the weakest regatta of the season.
At the same time, | think it serves as an important wake-up call. The obvious gains have already been made over winter. From now on, we

need to start searching for smaller improvements everywhere—boat setup, trimming, communication, decision-making, and execution—
because at this level those details decide races.

Conclusions



Kiel was disappointing from a results perspective, but extremely valuable diagnostically.
The limiting factors are now mostly connected to execution:

« maintaining concentration for an entire race, observation, race planning, positioning, communication and making correct
decisions under pressure.

These are considerably harder to develop than pure technique, but they are also exactly the areas that separate front-fleet sailors from
championship contenders.

Next Focus

Before the World Championships our priorities were clear:

Improve race planning, especially several minutes ahead of mark roundings.

Continue developing structured onboard communication.

Increase observation quality, particularly during long upwind phases.

Improve mark approach planning and gate selection.

Continue building mental consistency, so technical performance can be maintained for the entire race instead of only during
individual moments.

The technical foundation is now in place for most of the crews. The challenge for the remainder of the season is turning that foundation
into reliable championship racing.

Regards

Marceli Mierzwicki






Czech sailing team

Sportovni centrum mladeze
Lodni tfida: ILCA
Trenér: Ondrej Teply

e |LCA 6 — EurlLCA Europa Cup, Fraglia Vela Riva (Lago di Garda), 14.-17. 6. 2026.
o Ucast: B. Dokoupilovd, L. Dokoupilova, J. Tomes, J. KfiZ, V. Kovag, R. Kovag, D. Beroun

Druzstvo SCM ILCA 6 absolvovalo v terminu pred zdvodem pétidenni tréninkovy kemp na Lago di Garda v
Rivé, ktery slouZil jako pFiprava na EurlLCA Europa Cup. Samotny zavod se jel v terminu 14.-17. 6. 2026 pod
poradanim Fraglia Vela Riva. Po celou dobu regaty foukala pfevdzné slabsi Ora. Celkové, tak byly sloZitéjsi
podminky, neZ by se na Gardé Cekalo. Po kvalifikaCni sérii byla chlapecka flotila ILCA 6 rozdélena do
finalovych skupin Gold, Silver a Bronze, div¢i flotila ILCA 6 jela v jedné skupiné po cely zavod. Prehled
vysledk( ¢eskych zavodnik(:

Uméno Kategorie Skupina Umisténi Umisténi (%)
Bedta Dokoupilova ILCAG6F 9./62 14,5%
Linda Dokoupilova ILCAG6F 14./62 22,6 %
Jifi Tomes ul7 Gold 37./63 58,7 %
Jan Ktiz uU19 Silver 27./63 42,9 %
Vladimir Kovac ul7 Silver 35./63 55,6 %
Richard Kovac U19 Bronze 45. /62 72,6 %
Daniel Beroun U19 Bronze 57./62 91,9 %

Nejlepsiho vysledku v tymu dosahla Beata Dokoupilova, ktera v divci flotile ILCA 6 obsadila 9. misto z 62 lodi.
Z chlapecké flotily se nejlépe umistil Jifi Tomes, kterému se povedlo zaznamenat nékolik péknych rozjizdék,
ke kterym bohuzel pridal 3x start pres ¢aru.

/ Cesky svaz jachtingu Tel.: +420 242 429 253
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz

égz 160 17 Praha 6 — Brevnov www.sailing.cz
Czech Republic



Czech sailing team

v

Pravidelna mésicni zprava za cerven 2026

Sportovni centrum mladeze
Lodni tfida: Optimist
Trenér: Jakub Halouzka

Datum: 16. 7. 2026

Organizacni, administrativni a technické ¢innosti:

e Pfiprava a organizace nadchdzejicich akci (MS, ME, Dziwnow)
e Komunikace s rodici déti zafrazenych do SPS Q
e Zpracovani SPS Q ucetnictvi

Tréninky a zavody

V Cervnu probéhla vrcholnd akce letosni sezdny — mistrovstvi svéta LT Optimist. Pro vSechny zavodniky zarfazené do
letosniho SPS Q se jednalo o posledni MS, kterého se Ucastnili, a pro vétsinu z nich dokonce o posledni zavod na
Optimistu.

Pfed zdvodem probéhl intenzivni 4 denni trénink, ve kterém jsme se snazili co nejvice adaptovat na mistni podminky.
Pfestoze je Tanger vyhlaseny tim, Ze zde obvykle panuje silny vitr, tak prvni dva tréninkové dny foukalo max 4m/s.
Zaroven nas ¢astecné zaskocil velmi silny proud (nékdy i 30m za minutu), ten jsme tak silny neocekavali. BEhem vsech
tréninkovych dni jsme nicméné peclivé zaznamenavali mistni podminky a snazili si na né zvyknout.

Zavod byl rozdélen na 3 denni kvalifikaéni ¢ast,
2 denni team race a naslednou 3 denni [ s
findlovou cast. V kvalifikacni ¢asti soupeftilo 284 | ‘ 6\2' \
zavodnikud z vice nez 70 zemi o zafazeni do co
nejlepsi skupiny na findlovou ¢ast. Cesky tym si
zde ved| velice dobre. Hynkovi Zakouckému se
podafilo kvalifikovat do zlaté skupiny a vSem
dal$im 4 nasim zavodnikim do stfibrné. Ziskat
tento skvély vysledek z kvalifikacni casti se
podafilo predevsim diky spravné analyze
vyhodné strany na prvni stoupacku. Zaroven
k tomu pfrispél i silny vitr, ktery vétSiné nasich
zavodnikd velmi vyhovoval a nakonec se na

s vz

takrka celou kvalifikacni ¢ast preci jen dostavil.

Cesky svaz jachtingu Tel.: +420 242 429 253
Zéatopkova 100/2, PS40 E-mail: sailing@sailing.cz

GSZ 160 17 Praha 6 - Bfevnov www.sailing.cz
Czech Repubilic




Pfed zacatkem finadlové ¢asti probéhlo dvoudenni mistrovstvi svéta v team racingu. Vzhledem k omezenému ¢asu na
trénink béhem roku jsme se na tuto disciplinu nepfipravovali a do zavodu nastoupili s cilem si to spiS uZit nez podat
néjaky vysledek. | pfes nezkusenost byly obé rozjizdky, do kterych byl cesky tym nasazen, velice tésné, nakonec ale
preci jen vyhrali soupefi.

Ve finadlové Casti panovaly velice rlznorodé podminky. VétSinu ¢asu byl jiz slabsi vitr a na rozdil od kvalifikace byl
mnohem hire citelny. Nékteré rozjizdky bylo potfeba se na prvni stoupadéce dostat na levou stranu, coZ se nasim
zavodnikiim bohuzel ¢asto nepodafilo. Pfesto nakonec odjizdi s velice péknymi vysledky. Vsichni nasi zavodnici se
umistili v prvni poloviné startovniho pole a Ceska republika diky tomu v hodnoceni narodd obsadila 22. misto ze 70.
Pro srovnani poradi nékterych narod(, se kterymi se nejcastéji potkdvame na regatach: POL 20, ITA 21, CRO 33, GER
39, HUN 42, AUT 43. Minimalné za poslednich 10 let se jedna o nejlepsi vysledek ¢eského tymu na MS.

Soucasna odchazejici generace ¢eskych optimistl dokaze dosdhnout vykon( nejlepsich zavodnik( svéta. Vérim, Zze nyni
po prechodu na dalsi lodni tfidy se podafi ziskané dovednosti dale vyuZivat a rozvijet.

Poradi ¢eskych zavodnikd na MS v Maroku

66. misto Hynek Zakoucky

100. misto Jakub Lojka

115. misto Luka Giot

140. misto Ela Berntova (30. misto z divek)

141. misto Hynek Dokoupil

Celkem 284 lodi

Celkové vysledky:
https://2026worlds.optiworld.org/en/default/races/race-resultsall

Cesky svaz jachtingu Tel.: +420 242 429 253
Zatopkova 100/2, PS40 E-mail: sailing@sailing.cz

52 160 17 Praha 6 - Bfevnov www.sailing.cz
Czech Repubilic


https://2026worlds.optiworld.org/en/default/races/race-resultsall

Od: Marceli Mierzwicki mierzw.marceli@gmail.com
Predmét: 2026 July 29 SCM World Championship Report
Datum: 13. Gervence 2026 v 20:12
Komu: Novotny Stépan novotny@sailing.cz
Kopie: Miroslav Horak horak21@kme.zcu.cz

2026 World Championship Report — Part |

Preparation Block & Qualification Series

Pre-World Championship Training Block

After Kieler Woche we only had one day off before starting the final preparation block for the World Championships. The objective was no
longer to make major technical changes, but to sharpen race readiness, confirm our setups and arrive at the event with confidence.

The first day was dedicated to speed testing in light to medium breeze on relatively flat water with only a small chop. There was
approximately 10 m/min of current towards the northwest, giving us another opportunity to refine our understanding of current effects
before racing.

We also completed several practice races. Overall they went reasonably well, although starts remained quite inconsistent. To some extent
this was expected, as twelve boats trying to start repeatedly on a relatively short training line naturally creates unpredictable situations.
Nevertheless, the overall speed looked encouraging and gave us confidence going into the championship.

The following day was dedicated almost entirely to boat work. Every boat was inspected in detail to ensure there would be no equipment
failures during the regatta. At the same time Ema and Nela arrived, and | took them on the water for their first training together.
Unfortunately a storm forced us back to shore after only about forty-five minutes, so we gathered very little useful sailing data that day.
The next morning finally brought proper conditions.

We had 18-20 knots with relatively small waves, allowing us to conduct another series of speed tests.

Kaja and Kristian looked extremely good.

With this mast setup and these conditions—strong wind combined with only a small chop—they are genuinely very fast. The boat is now
trimmed almost optimally for this wind range and can compete with anyone. Their only real limitation appears once the waves become
larger. Bigger waves expose some weaknesses in maintaining speed through the sea state, but in flatter water they have all the necessary
pace.

Ema and Nela had only their second day together as a crew, so expectations were naturally limited. Still, there were many positives.

Ema continues to have an excellent feel for the boat, while Nela trims the jib very well, especially when unloading power before gusts
arrive. Despite being relatively light compared to the rest of the fleet, they were able to stay surprisingly competitive during speed tests.

Their biggest limitation was simply lack of synchronization. Boat handling, maneuver timing and general crew coordination were still
developing, which is perfectly understandable after only two days together.

The final day before racing was kept free deliberately. The objective was to begin the championship rested, mentally fresh and physically
hungry to race.

Championship Philosophy — Every Point Counts

One theme accompanied us throughout the entire championship: every single point counts. Not because we were chasing a specific
final position, but because at this level every point is a consequence of hundreds of small decisions made throughout the race. Our
objective was never to obsess over the results table. Instead, before every race we reminded the sailors that the only thing they could fully
control was becoming the best and most precise version of themselves on that particular day and every single race of that day.

That meant approaching every race with a fresh mindset, regardless of the previous result. We wanted every crew to communicate clearly,
observe continuously, trust their preparation, execute the agreed systems, and make decisions based on what was happening on the
racecourse—not on emotions or previous mistakes. The goal was to sail each race with maximum precision: accurate geometry around
the course, thoughtful gate approaches, planned mark roundings, disciplined starts, constant information exchange, and proactive
observation of wind, pressure, current and fleet positioning.

Unfortunately, this was also the area where we fell short the most. As frustration accumulated, precision gradually disappeared. Instead of
resetting after mistakes, many crews carried them into the following races, causing the same errors to repeat. This championship clearly
demonstrated that our next step is not simply becoming faster, but becoming more consistent in applying our systems under
pressure. If we can maintain the same quality of thinking, communication and execution in the final race as in the first, the results will
naturally follow. Our focus will therefore remain on mastering the process rather than chasing outcomes, because at this level, results are
ultimately a by-product of disciplined execution.

Qualification Series

The championship opened with exactly the type of conditions we had prepared for.
On the first day we had around 20-22 knots of breeze from the west to west-southwest, creating excellent racing conditions.

Throughout the regatta | concentrated primarily on coaching Kaja and Kristian, as they were realistically the only crew capable of fighting
for a top overall result. Kajetan Jabtoriski covered the remaining fleets.

Day One
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The regatta actually started extremely well. In the first two races Kaja and Kristian rounded the first windward mark in second place both
times. In the opening race they even took the lead on the second upwind, clearly demonstrating the speed advantage we had developed
over the previous months.

Unfortunately both races ended in completely unnecessary mistakes. In Race 1 they capsized on a straight downwind leg after an
avoidable handling error. At this level that simply cannot happen. They eventually recovered to 14th place, but the race had been
completely under control before the capsize.

Race 2 followed almost exactly the same pattern. Again they rounded second at the top mark, but poor gate selection and several
mistakes after the leeward gate cost them the race completely.

The third race was less spectacular but much cleaner, finishing fifth after steadily gaining places throughout the race.

Looking back, the first day realistically had the potential to finish with results around 1-2-5. Instead, small mistakes snowballed into large
losses. This became one of the defining themes of the entire championship.

Once something went wrong, focus shifted away from racing and toward surviving the mistake. Instead of resetting mentally and
continuing the race, frustration began accumulating and each subsequent error increased the probability of another.

Day Two

The second qualification day brought even stronger breeze.

Only one race was completed before the remaining fleets were abandoned due to increasing wind strength.

Kaja and Kristian won their race.

It was an important psychological boost because it confirmed that the speed we had seen in training was fully transferable into racing.

On the other courses conditions were significantly stronger, approaching 25 knots, and many fleets were unable to continue racing.

Day Three

The final qualification day was probably their strongest overall performance.
They finished:

5th
5th
4th
5th

More importantly than the results themselves, the sailing finally became repeatable. The boat was simply faster than most of the fleet in
these conditions. Even after mediocre starts they consistently recovered by finding clear wind and sailing through the fleet.

However, the same weakness continued appearing:
Starts.
Even within qualification fleets they repeatedly:

o accelerated slightly too late,

« overstood during acceleration,

« or positioned themselves too low on the line.
These are recurring problems that should already be behind us. Nevertheless, their raw speed was good enough to recover repeatedly.
Looking back at the qualification series, without the two major mistakes on Day One they were absolutely capable of fighting for an overall
Top 10 position.

The technical ability is there. The speed is there. The handling is there. The limiting factor remains exactly the same as throughout the
season:

Once waves become bigger and pressure increases, thinking gradually switches off. Instead of racing proactively, they begin reacting
emotionally, and survival mode slowly replaces tactical execution.

That mental transition—not technical ability—is currently the biggest obstacle preventing them from reaching the very top level.

2026 World Championship Report — Part I
Gold Fleet — Kaja / Kristian

After the qualification series, Kaja and Kristian entered the Gold Fleet in 13th place overall and 2nd in the Mixed category. Considering

the level of the championship and the amount of training we complete compared to many full-time international teams, this was already an
outstanding achievement and confirmed that we were genuinely competitive.

At this point there was still a realistic opportunity to finish inside the Top 25 overall, and even more importantly, to fight for a Mixed medal.

Unfortunately, this is where the regatta completely changed.

Gold Fleet — Day One

The first day of finals was actually very encouraging.

The results:



. 22
« 13
¢ 13

Looking only at the scores, it may not seem exceptional, but the sailing itself was much better than the numbers suggest.

The first race was compromised immediately after the start. They never actually managed to execute the planned start and had to spend
the first minutes simply escaping dirty air. However, instead of panicking, they stayed patient.

The racecourse on Alpha was heavily distorted by the shoreline, with irregular oscillations and local pressure effects. They handled those
conditions very well.

They consistently:

« identified the better shifts,

« chose the correct gate,

« found clear lanes,

« and gradually climbed back through the fleet.

The same pattern repeated in the following races. Even though they were never among the fastest boats that day—the wind dropped
significantly around the first windward mark—they compensated with good observation and intelligent tactical decisions.

Recovering to two 13th places in Gold Fleet from poor starts is a very high-level performance and probably one of the strongest racing
days they have sailed together.

At that moment they were still very much in contention for an excellent overall result.

Gold Fleet — Day Two

The second finals day was where the championship started slipping away. We were moved onto Charlie course.Conditions were
completely different:

22-25 knots,

significantly larger waves,

much less shoreline distortion,
more stable gradient breeze,
approximately 10 m/min current.

The strategic picture was much simpler than the previous day.The left side consistently paid because of shoreline effects and current
interaction. Ironically, this simplicity exposed our biggest weakness.

Starts

The starts became genuinely poor.
Instead of creating separation and using their superior speed, they repeatedly became trapped inside the fleet.
Rather than sailing fast on their own lane, they immediately entered survival mode.

Instead of committing to one side and trusting the strategy, they remained in the middle, making unnecessary maneuvers while trying to
"fix" already bad situations.

The consequence was predictable:

more tacks,
more dirty air,
more losses,
less confidence.

Too Many Maneuvers

One race summarized the whole day perfectly.
During the first upwind of 3rd race they completed seven or eight tacks in more than 25 knots.
None of those maneuvers delivered:

» clear wind,

« better pressure,

« or a meaningful tactical gain.

Every additional maneuver simply reduced VMG. Instead of sailing fast, they were constantly trying to solve problems that had already
developed after the start. Eventually they lost contact with the leading group completely.

Wave Management

The second major issue was wave handling under pressure. Technically they are more than capable of sailing these conditions. We have
proven that repeatedly throughout training. However, once mistakes began accumulating, precision disappeared.

They capsized after hitting waves they normally handle comfortably. Several times they buried the bow unnecessarily. Boat handling
gradually became reactive instead of controlled.

Again, this was not a technical limitation. It was the consequence of reduced concentration.




Gold Fleet — Final Day

The final day probably summarizes the entire season better than any previous event. Conditions changed once again.

The wind came from a different direction, heavily influenced by the harbor and nearby forest. Instead of frequent oscillations, there were
only two or three significant shifts during each beat.

That meant one thing: Choosing the correct lane early became absolutely critical.
Unfortunately, starts remained poor. They never managed to establish clear separation from the fleet.

Instead of reaching the left layline early and sailing fast in clear air, they repeatedly stayed in the middle of the course hoping opportunities
would appear.

But unlike lake racing, those opportunities simply never came. There were too few shifts. There was no free passing lane. Every minute
spent in disturbed air became extremely expensive.

The Same Mistake Repeated

The biggest disappointment wasn't making mistakes. It was repeating exactly the same mistakes despite discussing them after every race.
The final race illustrates this perfectly. They finally managed to reach the left side and briefly sailed in clean air.

At that moment one of their direct Mixed competitors approached on the opposite tack. Instead of protecting the left side and forcing that
boat into a difficult crossing, they immediately bore away toward the middle of the racecourse.

Within only a few minutes:

their competitors reached the left layline,

entered fresh pressure,

climbed away,

while Kaja and Kristian remained trapped in progressively weaker wind.

The difference at the first mark became enormous.

Exactly the situation we had discussed repeatedly.

Gate Roundings

Another area where many points disappeared was at the gates. Throughout the final day they almost never arrived with an inside overlap.
Instead they repeatedly approached:
« from the outside,
« with poor planning,
« surrounded by traffic.
Each gate cost:
o time,
« distance,
* and clean exits.
Instead of leaving the gate with speed and clear wind, they often spent twenty or thirty seconds simply escaping disturbed air.

At this level, that is enough to lose ten places.

The Main Problem

If I had to summarize the entire Gold Fleet in one sentence, it would be this:
The limiting factor is no longer sailing ability.

The speed is there.

The handling is there.

The tactical understanding is there.

The problem is maintaining those qualities under pressure.

As frustration increased, all of the systems we had built throughout the year gradually disappeared. Communication became weaker.
Observation became poorer. Decisions became reactive. The crew stopped discussing priorities.

Instead of constantly asking:
Where is the pressure?
Which side are we protecting?

What is our next objective?
How do we approach the next gate?

they slowly started sailing as two individuals sharing one boat rather than one functioning crew. The last two races were almost identical.

The same start. The same positionina. The same move toward the middle. The same loss of pressure. The same gate mistakes.



The same finish.That repetition tells me this was not a tactical issue. It was a psychological one.

Once frustration appeared, the communication systems, decision-making process, and trust that we had developed during months of
training simply stopped functioning.

Conclusions

From a coaching perspective this championship was frustrating precisely because the potential was obvious.
At one stage we were:
« 13th overall in the World Championship
* 2nd Mixed crew
« with a completely realistic opportunity to finish inside the Top 25 overall and fight for a championship medal in the Mixed category.
Those opportunities were not lost because of speed.
They were lost because the crew gradually stopped performing as the best version of themselves.
Going forward, | believe the biggest gains will no longer come from additional technical training.
The next step is developing mental resilience:
managing pressure,
resetting after mistakes,
maintaining communication regardless of results,

trusting the agreed systems,
and making the same high-quality decisions in the final race as in the first.

If we can achieve that, | genuinely believe this crew already has the technical foundation to compete consistently with the best teams in
the world.
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Other Crews — Qualification & Final Series

Nela & Ema

Considering they had only two days of sailing together before the championship, | was honestly very positively surprised by their overall
performance.

The objective for this crew was never to fight for the front of the fleet. Instead, it was to gain experience, build communication, and see
how quickly they could adapt under pressure.

They achieved all of those goals.

During qualification they consistently finished around the middle of the Silver Fleet rankings, which, considering their preparation, was a
very respectable result.

It is also worth mentioning that in the final Gold Fleet there were only a handful of female crews, making their qualification even more
valuable from a development perspective.

Technically, they were already sailing on a surprisingly good level.

Ema continues to have an excellent natural feel for the boat, while Nela trims extremely well, particularly in stronger breeze where she
unloads the jib at exactly the right moment before the gust arrives.

Even though they are relatively light compared to many other crews, they managed to stay competitive in speed throughout most of the
championship.

Their biggest limitation was naturally synchronization.

Many maneuvers were simply too new for them to execute automatically. Decisions often had to be improvised because they hadn't yet
developed common communication systems or routine reactions.

Still, there were very few major mistakes.

Whenever something went wrong, they generally recovered quickly and continued racing without allowing frustration to take over.

Final Series

Unfortunately | couldn't spend nearly as much time coaching them during the finals, as my focus was primarily on Kaja and Kristian in Gold
Fleet. Nevertheless, several clear conclusions emerged.

Their speed remained good enough to compete within the Silver Fleet. There were races where they rounded the first mark around 5th—
7th place, proving that they could already position themselves well during the first beat.

The problems appeared later. The biggest weakness was downwind observation. They frequently failed to identify new pressure coming
from behind and instead focused only on the boats directly ahead.

As a result they often sailed themselves out of the best pressure and only realized the mistake once the gust had already passed them.



Another recurring issue was gate management. Very rarely did they arrive with an inside overlap. Instead, they repeatedly entered gate
roundings from the outside, becoming trapped in traffic and losing several positions every lap.

These are largely structural problems rather than technical ones. The crew simply hasn't spent enough hours together to develop
automatic communication and planning during high-pressure situations.

Considering the preparation time, however, | believe the championship was genuinely successful. There is obvious potential in this
combination if they continue training together.

Ondrej & Matyas

This championship was disappointing because it didn't reflect their actual potential. The day before racing we went sailing in 25—-27 knots
simply to confirm the new rig settings and refresh handling after Kiel.

They looked genuinely good. The boat was fast. Handling was under control. Everything suggested they were ready for the event.

Unfortunately, once racing started, none of that translated consistently onto the racecourse.

Qualification Series

Their biggest problem was once again the start. Instead of creating separation and allowing themselves to accelerate freely, they
repeatedly positioned themselves in extremely crowded situations.

As a result, they were immediately forced into recovery mode. Instead of sailing one clear strategy, they spent the first minutes trying to
escape traffic.

That inevitably led to:

« additional tacks,

e unnecessary maneuvers,

o dirty air,

« and poor positioning relative to the fleet.

Another major setback came from equipment failure. The tack-line block broke during the championship, making the gennaker effectively
slower rather than faster for two races. Those races were essentially lost before they had any opportunity to recover.

Even without that failure, however, the racing wasn't good enough. They never fully committed to a clear tactical plan. Rather than sailing
with separation and trusting the strategy, they repeatedly became involved in unnecessary battles during the first beat.

By the time they escaped those situations, the leading group had already established a significant advantage.

Final Series

The finals consisted of only four races, so there wasn't much opportunity to change the overall picture. Their scores themselves don't tell
the whole story.

What | believe happened—and what fits the pattern we've seen throughout the season—is that they continued making exactly the same
strategic mistake.

Instead of creating simple races for themselves by starting with separation and sailing confidently toward the preferred side, they
repeatedly accepted difficult situations after the start and then attempted to solve them with additional maneuvers.

That approach simply doesn't work in strong fleets. Every unnecessary tack in 20—25 knots costs distance. Every hesitation costs clean air.
Every poorly planned gate costs multiple positions. Technically, | no longer think speed is their limiting factor.

Boat handling has improved enormously over the last months. The next step is entirely mental. They need to become calmer, more
patient, and far more disciplined in following their race plan instead of reacting impulsively to what nearby boats are doing.

Lara & Klara

This championship simply confirmed what we have already known for several months. At this stage of their development, they should not
be focusing on racing—they should be focusing on training.

This is not because they lack motivation or intelligence. In fact, quite the opposite.

They often understand race situations surprisingly well. The problem is that they simply do not yet have the technical platform required to
execute those ideas.

Boat handling still consumes almost all of their available attention.
While the other crews are thinking about:

wind pressure,
fleet positioning,
strategy,
laylines,
communication,

Lara and Klara are still primarily thinking about:

« keeping the boat flat,
« maintaining VMG,



* completing maneuvers,
« avoiding capsizes.

That difference is enormous. Without automatic technical execution, there is simply no mental capacity left for high-level racing.
Throughout the championship they actually avoided many major mistakes. They rarely capsized. They sailed conservatively.

From a survival perspective that was the correct decision.

Unfortunately, surviving is not enough to race competitively. They lacked straight-line speed, acceleration, and confidence in maneuvers.

Even when they rounded the first mark in promising positions—as happened several times during the finals—they simply couldn't maintain
those positions throughout the race.

Each maneuver cost distance. Each gust exposed technical limitations. Each transition gradually moved them backward through the fleet.
The final results therefore don't surprise me. More importantly, they don't actually tell us much that we didn't already know.

The conclusion remains exactly the same as after Kieler Woche and whole season so far.

Development Philosophy

| still strongly believe Lara and Klara should spend significantly more time in focused training rather than racing. Every regatta currently
reinforces the same technical weaknesses instead of creating meaningful tactical learning.

Until boat handling, maneuver execution and straight-line speed become automatic, racing against large international fleets provides
relatively little additional value.

The priority now should be:
increasing sailing hours,
improving physical preparation,

building automatic boat handling,
and only then gradually increasing racing exposure.

.
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Once the boat no longer requires constant conscious attention, their existing tactical understanding will finally have room to develop. At

that point, | believe they will improve very quickly.

Right now, however, racing is asking them to solve problems they are not yet technically prepared to solve.

Overall Evaluation & Conclusions

Looking at the championship as a whole, | don't think the final results accurately reflect the actual level of our team. None of the crews
sailed to their full potential.

Not because they lacked speed or technical ability, but because the same systematic weaknesses repeatedly prevented them from
converting good performances into consistent results.

Throughout the championship | saw enough evidence to confidently say that the technical work we have done over the past year has paid
off.

Boat speed is no longer the primary issue. For the first time, we have multiple crews capable of matching international fleets in straight-line
speed under the right conditions.

What now separates us from the front of the fleet is almost entirely race execution.

The Biggest Theme — Racing Under Pressure and Planning ahead

The biggest lesson from the championship is that our performance deteriorates significantly once pressure and adrenaline starts to build.

It doesn't necessarily happen after a bad race. It usually starts after a small mistake. Instead of treating mistakes as isolated events, they
gradually affect concentration.

Communication becomes less structured. Observation decreases. Decision-making becomes reactive instead of proactive.
Eventually crews stop racing according to a clear system and begin simply reacting to whatever happens around them.
That pattern appeared repeatedly across almost every crew. The technical skills remained. The thinking disappeared.

For me, this is now the single biggest area limiting our performance.

Starts

Starts continue to be our weakest element. Interestingly, it is no longer because of acceleration.
Acceleration has improved enormously throughout the season. The problem is everything surrounding it.
We still struggle with:

positioning before the start still,

committing to one clear strategy,

creating separation,

protecting our own lane,

and trusting the initial plan instead of reacting to neighboring boats.



Too often we allow ourselves to become trapped in situations that require immediate recovery.

By the time we finally reach clear wind, the leading group is already sailing the race we originally intended to sail.

Planning the approach and next leg

Another recurring issue is planning ahead. The best international teams rarely appear surprised.
Before every maneuver they already know:

which mark they want,

how they will approach it,

which side they will exit,

where the next pressure should arrive,

and what they will do if something changes.

Our crews still spend too much time solving problems after they happen.
Instead of preventing difficult situations, we often react only once we are already inside them.

That costs enormous amounts of distance.

Observation

Observation has improved considerably throughout the season but is still not consistent enough.
This championship highlighted two different types of observation. The first is simply noticing changes.

The second—and much more important—is understanding what those changes will mean two or three minutes later. The strongest teams
are rarely reacting to what is happening now.

They are already sailing toward what will happen next. We are still too often reacting after the opportunity has already passed.
This was especially visible:
» on downwind legs,

« during gate approaches,
« and when selecting which pressure line to follow.

Communication

Communication remains another major development area.

During our best races communication is clear, structured and purposeful.

As pressure increases, however, it gradually disappears.

Instead of constantly updating priorities, discussing observations and confirming decisions, crews begin working independently.
Once that happens, important information simply never reaches the other sailor.

By the end of difficult races many boats were effectively functioning as two individuals instead of one crew.

That cannot happen at this level.

Communication must become automatic regardless of pressure or current race position.

Where We Have Improved

Despite the disappointment surrounding the final results, there are many positives to take away.
Compared with one year ago:

Boat handling in strong wind has improved dramatically.

Speed testing now regularly places our leading crews among the fastest boats in training.
Sail trim is becoming increasingly repeatable.

VMG awareness has improved significantly.

Younger crews are developing much faster than expected.

Recovery after individual mistakes is better than it was last season.

Technical preparation before major events is becoming much more systematic.

These improvements are real.

The challenge now is bringing them into racing consistently.

Priorities Going Forward
Looking ahead, our priorities are very clear.

1. Starts



Pure positioning.
Creating separation.
Protecting lanes.

Committing to the race plan.

2. Mental Performance

I now believe this has become our biggest performance limiter.
The crews need tools and mechanisms to:

manage pressure,
reset after mistakes,

avoid frustration spirals,

maintain communication,

and continue trusting established systems regardless of temporary setbacks.

Several crews would benefit greatly from structured work with a sports psychologist.

Not because there is something "wrong" with them, but because the margins at this level are increasingly psychological rather than
technical. Even random crashes or fuckups can throw way of thinking out of its rhythm.

3. Observation & Decision Making

Observation must become more proactive. Instead of reacting to changes, we need to anticipate them.
This applies particularly to:

pressure lines,

downwind strategy,

gate planning,

and positioning before major tactical decisions.

4. Race Planning

Every maneuver should already be planned before reaching it. Every mark rounding should have a clear objective.

Every tactical decision should fit within an overall race strategy rather than solving only the immediate situation.

5. Maintaining Technical Standards

Although technique is no longer our biggest weakness, it still needs continuous refinement.

The goal is to make every technical element completely automatic so that even under maximum pressure there is still enough mental
capacity available for tactical decision-making.

Final Summary

Although the World Championship did not deliver the results we were hoping for, | leave the event with mixed feelings rather than
disappointment.

The championship confirmed something important:

Our leading crews now possess the technical ability and boat speed required to compete internationally.

The gap to the world's best is no longer primarily physical or technical.

It is systematic. It lies in execution. In consistency. In communication. In maintaining high-quality decision-making under pressure.
Those are considerably harder problems to solve than lacking speed or boat handling.

For Kaja and Kristian especially, this championship showed both extremes.

They demonstrated that they are capable of sailing with the best crews in the world, leading races and consistently rounding marks inside
the top five.

At the same time, it exposed that maintaining this level over an entire championship still requires significant work in mental resilience,
communication and tactical discipline.

The same principle applies to the entire team. Every crew showed moments of genuine quality. None managed to sustain them for an
entire regatta or even entire races.

That is now the objective for the future of program—not becoming faster, but becoming more repeatable, more composed and more
systematic.

If we can achieve that, | am convinced the current group veterans has the potential to take another significant step forward over the
coming seasons.

For the rest its still, focus on making strong foundations and gradually improving race craft.



Regards, sorry for amount of text but | deem it necessary analysis after what happened.

Marceli Mierzicki
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Zapis z jednani Komise krajti a klubt CSJ — éerven 2026

pondéli, 22. ¢ervna 2025, 19:00 — on-line jednani pfes Microsoft Teams
Pfitomni:

Clenové (KKL): Magdaléna Soukupova (predseda KKL)
Martin Sousek (ROCSJ 11+12)
Katefina Vainert (ROCSJ 14 + 15)
Kamil Kotek — vyslany zastupce (ROCSJ 16+17)
Martin Srdinko (ROCSJ 18+19)
Milan Sorm (ROCSJ 20+21)
Alexandr Pacek — vyslany zastupce (ROCSJ 24)

Jiti Himmel
Milo$ Kormunda
Stanislav Hrdlicka

Clenové VWV CSJ: Radim Vasik — pfedseda CSJ
Petra Kafkovd

Program jednani:

Vzhledem k nizké Gcasti zastupc RO v 19:15 jsme pfistoupili ke zméné poradi projednavani
naplanovanych bodU, postupem casu se Ucast navysila.

1. Jednorazové licence
M. Sorm pfibliZil problematiku jednorazovych licenci pfednesenou ve zkratce na minulé schizi:

1.1 za soucasného stavu muzZe jeden Clovék zavodit v jednom roce na jednorazovou licenci
neomezené opakované — je to tak v pofadku?

1.2 c¢lovék, ktery ma zadvazky vici domacimu klubu (a napr. domaci klub mu z tohoto dlivodu
blokuje zavodni licenci) mlZe bez problém( zavodit kdekoli, véetné domaciho klubu, na jednorazovou
licenci

1.3 sjednorazovou licenci je potieba fesit jednak problematiku zdravotni prohlidky (jako
poradatel zdvodu, ktery ,je registrujici osobou pro fyzickou osobu s jednorazovym clenstvim“
(Registraéni Fad CSJ, bod 7.6), stejné jako uhradit pFisluiné ¢&lenské prispévky (poplatek za
jednordzovou licenci), coZ se ¢asto zapomind vybrat od zavodnika a pak na to klub doplaci.

Je mozno omezit Ucéast zavodnikd s jednorazovou licenci v uréitém zavodu?

Probéhla diskuse pritomnych, ze kterych lze vyvodit nasledujici zavéry:

Ad 1.3:

Poradatel mlzZe limitovat Ucast zavodnikd s jednorazovou licenci, musi toto ale definovat v NoR
(Vypsani zavodu)

Bylo by vhodné, aby bylo mozno tesSit platbu za jednordzovou licenci v ramci platebni brany
(startovného) -> zadani pro Upravu prihlasovaciho systému.
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Ad 1.2 + 1.3 — to, Ze jeden zavodnik opakované zavodi na jednorazovou licenci nevadi, ale vzhledem
k tomu, Ze je nutnost evidovat zavodnika pres rodné Cislo, je mozné tyto jeho Ucasti evidovat a jednak
zabranit ucasti v zavodu zavodnikovi, ktery je registrovan v ,materském” klubu, ale chce pouzit
jednordzovou licenci = zabranit obchazeni restriktivnich opatfeni;

soucasné by mohlo byt mozné, aby systém zavodnika upozornil pti registraci na to, Ze se opakované
Ucastni jako neregistrovany zavodnik — nabidnout mu mozZnosti registrace — promo

Toto by nemélo byt vynucené, protoze existuji ,,volnomyslenkafi“, ktefi se nechtéji nikde registrovat.

Komise klubl vyhotovi navrh revize Registrac¢niho radu s implementaci omezeni vyuZiti jednorazovych
licenci.

Probéhla téZ diskuse nad moznosti, zda nenavrhnout zvyseni poplatku za jednorazovou licenci, ale
neni ktomu jednoznacny dlivod. VyuZivani jednorazové licence mlZe pomoci ndarazové vyresit
problém s chybéjicim ¢lenem posadky v zavodé, nebo mize umozZnit Ucast v zadvodé zajemclim
v oblastech, kde neni snadné stat se ¢lenem CSJ (klubu).

K tomuto Milan Sorm doplnil tip Lodnich sportl Brno, kde zavedlo status tzv. vzdaleného ¢élenstvi —
minimalni pravomoci takového clena, ale evidence v ¢lenské zakladné.

2. ,Platny dojezd“ — definice v nedavno schvalené revizi Soutéiniho fadu (SR)
M. Sorm prednes| ndmitku v(¢i soucasné definici ,platného dojezdu”, kterd se v praxi ukazala jako
pfilis pfisnd. Zavodnici, ktefi na zdvodu nevyjedou ani jeden , Ciselny” vysledek, jsou ve vysledcich
hodnoceni stejné, jako by na zadvod vibec nedorazili, prestoze jsou soucasti zavodu, v pfipadé DNF
napf. prekazeji ostatnim, soupefi s nimi a ovliviiuji jejich vysledek, ve findle ale nejsou do zavodu
zapocitani a nemaji zadné body, pro ostatni zavodniky to znamenad, Ze maji nizsi bodové hodnoceni a
do poctu lodi v zdvodé se uvedena lod nepocita.

K. Kotek ale uvedl i protiptiklad, kdy ,,Zadny vysledek” mlZe zavodnika motivovat ke zlepseni, aby
dosahl alespon jednoho platného dojezdu.

Obecné je tato definice vnimana jako velmi pfisnda a mlze pUsobit zklamani tém, kdo se zavodu
Ucastni, ale odjizdéni jakoby ,,bez Gcasti” = bez bod.

Aktualné nebude revize tohoto bodu SoutéZniho fadu zvaZovana, sezona jiz je v béhu a ménit pravidla
v prlibéhu sezony neni vhodné.

Soucasné jsou ale vsichni zastupci RO vyzvani k monitorovani dopadd tohoto bodu v praxi pro
pribéiné vyhodnoceni a pripadné hledani adekvatniho reseni, vzhledem ktomu, Ze jiz pred
rozhodnutim o tomto znéni definice probihaly opakované zasadni diskuse a argumentace.

3. Logaritmické body
M. Soukupova v ndvaznosti na téma ziskanych / neziskanych bod( ze zdvodu v ndvaznosti na platnost
definice ,platny dojezd”, nastinila dlouhodobou tendenci pfizpUsobit se svétovému standardu —
potencialni zruseni posuzovani vykonnosti a schopnosti podle logaritmickych bod(, které jsou
v soucasné dobé pouzivany pouze v CR a na Slovensku, kde tendence ke zrugeni jsou také.

Diskuse prokazala, Ze posuzovani dle logaritmickych bodl jsou v kubech zaZité a jsou vyuZivany
k dalsim ucellm — prerozdélovani financi mezi zavodniky, oddilové prispévky, argumentace vici tfetim
stranam za Ucelem ziskani dotace, atp.
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Vzhledem k rozsahlosti diskusi byla schiize v ¢ase cca 20:30 ukonéena,

Nasledujici body navrzené do programu nebyly prodiskutovany, ale nejsou akutni:

- novinky z kraja

- ohlédnuti za zrusenym Mistrovstvim kraju
- PR

- razné

Pristi schlizka je naplanovana na stfedu 22.7. od 19:00 (formou Teams).

V Praze, dne 22.6., M. Soukupovad

Zatopkova 100/2, PS4 B

el.: +420 242 429 253

nail: sailing@sailing.cz

www.sailing.cz



Zapis ze Skoleni trenért 2. tiidy

Skoleni trenérti 2. tfidy se uskute¢nilo ve dvou ¢astech. Prvni prakticka ¢ast probéhla ve
dnech 24.-26. dubna v Brné pod vedenim St&pana Novotného a Johany Novotné Rozlivkové.
Utastnici se béhem ni vénovali piedev§im manévrim, didaktice a sportovni psychologii.
Soucasti programu bylo také praktické Skoleni prvni pomoci, které zajistila Vodni zachranna
sluzba Brno-mésto, z. s.

Druh4 ¢ast Skoleni se konala ve dnech 26.—28. Cervna na Velkém Dérku. Tentokrat byl
program zaméfen zejména na taktiku, meteorologii a sportovni psychologii. Uéastnici si
mohli dale rozsifit své teoretické znalosti a zaroven si je vyzkouSet v praxi pii feSeni riznych
modelovych situaci.

Velké podékovani patii Andree Zahornacké, kterd se v obou terminech vénovala vyuce
sportovni psychologie a pfipravila pro ti€astniky velmi piinosné praktické workshopy.
Pod¢kovani nalezi také Miloslavu Novotnému za Skoleni v oblasti meteorologie a Vodni
zachranné sluzbé Brno-mésto, z. s., za praktické Skoleni prvni pomoci, které prob&éhlo béhem
brnénskeé ¢asti.

Diilezitou roli béhem obou c¢asti Skoleni sehrali také figuranti. Diky jejich ochot¢ a zapojeni si
mohli budouci trenéti prakticky vyzkouset ziskané znalosti a dovednosti a ovéfit si spravné
postupy v riiznych situacich. VSem figurantim, kteti byli pfitomni jak v Brn¢, tak na Velkém
Darku, proto patii velké podekovani.

Celé¢ skoleni bylo zakon¢eno pisemnym testem a obhajobou zavérecnych praci. Po tspéSném
absolvovani vSech ¢asti se mezi trenéry 2. tfidy nove zaradili Klara Himmelova, Marcela
Sormova, Jaroslav Cermak, Matéj Jurecka, Tomas Mlejnek, Josef Novak, Adam Ott, Milan
Svétlik a Ondrej Teply.

Vsem novym trenériim gratulujeme a pfejeme jim mnoho uspéchi a radosti v jejich dalsi
trenérské ¢innosti. Zaroven dékujeme vSem lektortim, organizatorim, figurantiim a dalS$im
spolupracovniktim, ktefi se na pfipraveé a prubéhu skoleni podileli.

Za TMK
Petra Kafkova
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